
City of Sugar Land  

 

City Council Agenda Sugar Land City Hall 
2700 Town Center 

Boulevard North 
Sugar Land, TX 77479 

 Tuesday, February 24, 2026 
City Council Meeting 

City Council Chambers   
5:30 PM 

 

 
I. Attention 

Members of the City Council, Board and/or Commission may participate in deliberations of posted agenda 
items through video conferencing means. A quorum of the City Council, Board and/or Commission will be 
physically present at the above-stated location, and said location is open to the public. Audio/Video of open 
deliberations will be available for the public to hear/view; and are recorded as per the Texas Open Meetings 
Act.  
 
The meeting will live stream at https://www.sugarlandtx.gov/1238/SLTV-16-Live-Video or 
https://youtube.com/live/9y_eN7F-wL8?feature=share. Sugar Land Comcast/Xfinity Cable Subscribers can 
also tune-in on Channel 16.  

II. Call to Order 

III. Invocation 
Council Member Jim Vonderhaar 

IV. Pledges of Allegiance 
Council Member Jim Vonderhaar 

V. Public Comment 
Pursuant to Texas Government Code section 551.007, citizens are permitted to address the City Council, 
Board and/or Commission in person with regard to matters posted for consideration on the agenda. Each 
speaker must complete a "Request to Speak" form and give it to the City Secretary or designee, prior to the 
beginning of the meeting. 
 
Each speaker is limited to 3 minutes, speakers requiring a translator will have 6 minutes, regardless of the 
number of agenda items to be addressed. Comments or discussion by City Council, Board, and/or 
Commission members, will only be made at the time the subject is scheduled for consideration. 
 
For questions or assistance, please contact the Office of the City Secretary (281) 275-2730. 

VI. Contracts and Agreements 

 A. AGREEMENT WITH SUGAR LAND TOWN SQUARE POA 
Consideration of and action on an agreement with Rebees Management Company to 
plan and execute Official Houston Host City World Cup 2026 public watch parties in 
Sugar Land Town Square, funded through the Hotel Occupancy Tax fund ($400,000) 
and Special Event fund ($480,000), for a total not to exceed $880,000. 
Alison Brooks, Assistant Director of Tourism 

VII. Workshop 

 A. MOSQUITO CONTROL PILOT STUDY 
Review of and discussion on the Mosquito Control Pilot Study Results and the 
Service Level Evaluation. 
Herc Meier, Director of Public Works 
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 B. LUMITRACKER STREETLIGHT ASSESSMENT 
Review of and discussion on the Lumitracker Streetlight Assessment, a streetlight 
efficiency project. 
Herc Meier, Director of Public Works 

VIII. City Council and City Manager Reports 
In accordance with Texas Government Code section 551.0415, City Council Members and the City Manager 
may provide reports on items of community interest. No action, consideration or discussion will occur 
regarding these reports. 

IX. Adjournment 

  
The Mayor and City Council reserve the right, upon motion, to suspend the rules to consider business out of 
the posted order. In addition to any Executive Session listed above, the City Council reserves the right to 
adjourn into Executive Session at any time during this meeting for the purpose of consultation with the 
Attorney as authorized by Texas Government Code Sections 551.071 to discuss any of the matters listed 
above. 
 
If you plan to attend this public meeting and you have a disability that requires special arrangements at the 
meeting, please contact the City Secretary, (281) 275-2730. Requests for special services must be received 48 
hours prior to the meeting time. Reasonable accommodations will be made to assist your needs. 
 
The agenda and supporting documentation is located on the City Website under meeting agendas. 

Posted on this 18th day of February, 2026, at 4:00 P.M. 
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City Council Agenda Request 

February 24, 2026 

Agenda Request No: VI.A. 

Agenda of: City Council Meeting 

Initiated by: Elizabeth Huff, Director of Economic Development and Tourism 

Presented by: Alison Brooks, Assistant Director of Tourism 

Responsible Department: Economic Development 

 
Agenda Caption: 
AGREEMENT WITH SUGAR LAND TOWN SQUARE POA 
Consideration of and action on an agreement with Rebees Management Company to plan and 
execute Official Houston Host City World Cup 2026 public watch parties in Sugar Land Town 
Square, funded through the Hotel Occupancy Tax fund ($400,000) and Special Event fund 
($480,000), for a total not to exceed $880,000. 
 
Recommended Action: 
Approval of an agreement between the City and the Sugar Land Town Square POA to produce 
watch parties in Sugar Land Town Square 
 
Executive Summary: 
As part of Sugar Land’s designation as an official Houston World Cup 2026 Host City 
Supporter, Visit Sugar Land is working in partnership with the FIFA World Cup 2026™ 
Houston Host Committee to produce a series of public World Cup watch parties that will be 
recognized as Official Houston Host City Viewing Parties, reflecting Sugar Land’s official 
participation in Host Committee supported World Cup activations. This agreement provides 
funding for Rebees Management Company to serve as the event planner for the watch parties. 
Funding will support the planning, execution, and overall operations of the watch parties, 
including costs related to event infrastructure, programming, staffing, and on-site management. 
Funds will be split between the Hotel Occupancy Tax fund ($400,000) and the Special Event 
fund ($480,000).  These expenses are included as items that were approved as part of the FY26 
operating budget and meant to support the execution of Visit Sugar Land's role as a Host City 
Supporter. 
 
The proposed watch parties will be free and open to the public, with ticketing utilized solely for 
attendance management, safety, and operational planning. As Official Houston Host City 
Viewing Parties, the events will be branded and promoted through Houston Host Committee 
marketing channels, elevating Sugar Land’s visibility as a Host City Supporter and integrating 
the watch parties into the region’s official World Cup activation framework. 
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Sugar Land Town Square will serve as the location for Sugar Land’s official public watch 
parties, offering a centralized, highly visible setting that supports walkability, and extended 
visitor activity, benefiting surrounding businesses.  Each event will feature a large-scale outdoor 
viewing experience, soccer-themed entertainment, international food and beverage offerings, and 
family-friendly activities that celebrate the global spirit of the tournament and create a fan-
centric atmosphere for residents and visitors alike. 
 
These watch parties are a core component of Visit Sugar Land’s broader tourism strategy 
focused on delivering a series of connected programming throughout the city during the World 
Cup.  This strategy is designed to attract visitors to Sugar Land rather than surrounding Houston-
area cities and to increase visitor length of stay by offering curated events, experiences, and 
activities beyond individual matches. 
 
Programming will include 8 days of World Cup watch parties that will showcase 10 matches. 
This programming supports Sugar Land’s goal of attracting visitors, extending stays, and 
positioning the city as a premier Host City destination during the tournament. Match selection 
was thoughtful and strategic, prioritizing weekend dates, highly anticipated matches, teams with 
strong regional and international followings, and match times that maximize attendance and 
visitor engagement. The final slate of matches was developed collaboratively with Visit Sugar 
Land, the Houston Host Committee, Rebees, and internal stakeholders to ensure alignment with 
city planning efforts, operational feasibility, and Sugar Land’s tourism objectives. 
 
Staff recommends approval of the HOT agreement with the Sugar Land Town Square POA not 
to exceed $880,000. 
 
Budget 

Expenditure Required: $880,000 

Current Budget: $1,400,000 

Additional Funding: $0 

Funding Source: Hotel Occupancy Tax and Special Event Fund 

Account Number (ORG-OBJ-Project): 2051175-561005-11908 (Hotel Occupancy Tax) 
$400,000 
1021177-611000 Special Event Fund $480,000 

 
Attachments 

1.   1.9 Rebees HOT Agreement - FIFA Watch Parties rev 2-6-26-Rebees Signed 
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City Council Agenda Request 

February 24, 2026 

Agenda Request No: VII.A. 

Agenda of: City Council Meeting 

Initiated by: Ryon Bell, Streets and Drainage Manager 

Presented by: Herc Meier, Director of Public Works 

Responsible Department: Public Works 

 
Agenda Caption: 
MOSQUITO CONTROL PILOT STUDY 
Review of and discussion on the Mosquito Control Pilot Study Results and the Service Level 
Evaluation. 
 
Recommended Action: 
This workshop is intended to be informational and collaborative, allowing City Council to ask 
questions. No action is requested at this time. 
 
Executive Summary: 
The City conducted a targeted mosquito control pilot study to better understand the effectiveness 
of varying adulticide spray frequencies and to support data-driven, decision-making, related to 
public health protection, service levels, and operational efficiency. The study was designed to 
evaluate whether increased spray frequency results in measurable reductions in mosquito activity 
and to identify an appropriate balance between effectiveness, resource use, and community 
impact. Three geographically distinct study areas were selected and monitored over the course of 
the pilot. Each area was assigned a different spray frequency on a rotating sequence, ranging 
from zero sprays per week to two sprays per week. This structure allowed staff to observe and 
compare mosquito activity under varying treatment levels while maintaining consistent 
monitoring methods across all locations. The results of the study will be presented at the 
workshop. 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 
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Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

 
Attachments 
None 
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City Council Agenda Request 

February 24, 2026 

Agenda Request No: VII.B. 

Agenda of: City Council Meeting 

Initiated by: Henry Vavrecka, Right of Way Services Manager 

Presented by: Herc Meier, Director of Public Works 

Responsible Department: Public Works 

 
Agenda Caption: 
LUMITRACKER STREETLIGHT ASSESSMENT 
Review of and discussion on the Lumitracker Streetlight Assessment, a streetlight efficiency 
project. 
 
Recommended Action: 
This workshop is intended to be informational and collaborative, allowing City Council to ask 
questions. No action is requested at this time. 
 
Executive Summary: 
The Public Works Department partnered with the consulting firm Garver USA, utilizing their 
Lumitracker device, which is new technology that collects streetlight illumination efficiency. We 
are also working with the University of Houston and University of Arkansas Capstone programs, 
to analyze the data collected by the Lumitracker device. The purpose of this workshop is to dive 
into the process, provide an update on progress, and provide what's expected from the 
assessment moving forward. 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

 
Attachments 
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None 
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