
City of Sugar Land  

 

City Council Agenda Sugar Land City Hall 
2700 Town Center 

Boulevard North 
Sugar Land, TX 77479 

 Tuesday, January 6, 2026 
City Council Meeting 

City Council Chamber   
5:30 PM 

 

 
I. Attention 

Members of the City Council, Board and/or Commission may participate in deliberations of posted agenda 
items through video conferencing means. A quorum of the City Council, Board and/or Commission will be 
physically present at the above-stated location, and said location is open to the public. Audio/Video of open 
deliberations will be available for the public to hear/view; and are recorded as per the Texas Open Meetings 
Act.  
 
The meeting will live stream at https://www.sugarlandtx.gov/1238/SLTV-16-Live-Video or 
https://www.youtube.com/user/SugarLandTXgov/live. Sugar Land Comcast/Xfinity Cable Subscribers can 
also tune-in on Channel 16.  

II. Call to Order 

III. Invocation 
Council Member Suzanne Whatley 

IV. Pledges of Allegiance 
Council Member Suzanne Whatley 

V. Public Comment 
Pursuant to Texas Government Code section 551.007, citizens are permitted to address the City Council, 
Board and/or Commission in person with regard to matters posted for consideration on the agenda. Each 
speaker must complete a "Request to Speak" form and give it to the City Secretary or designee, prior to the 
beginning of the meeting. 
 
Each speaker is limited to 3 minutes, speakers requiring a translator will have 6 minutes, regardless of the 
number of agenda items to be addressed. Comments or discussion by City Council, Board, and/or 
Commission members, will only be made at the time the subject is scheduled for consideration. 
 
For questions or assistance, please contact the Office of the City Secretary (281) 275-2730. 

VI. Consent Agenda 
All Consent Agenda items listed are considered to be routine by the City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Council Member requests, in which 
event the item will be removed from the Consent Agenda and considered in its normal sequence on the 
agenda. 

 A. MINUTES 
Consideration of and action on the approval of the minutes of the December 16, 2025, 
meeting. 
Linda Mendenhall, City Clerk 
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 B. Consideration of and action on the CITY OF SUGAR LAND RESOLUTION NO. 
25-55: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUGAR 
LAND, TEXAS, AUTHORIZING THE SUBMISSION OF GRANT 
APPLICATIONS TO THE U.S. DEPARTMENT OF JUSTICE FOR THE FISCAL 
YEAR 2026 BULLETPROOF VEST PARTNERSHIP (BVP) GRANT PROGRAM 
AND TO THE STATE OF TEXAS FOR THE SELECTIVE TRAFFIC 
ENFORCEMENT PROGRAM (STEP) GRANTS, INCLUDING FISCAL YEAR 
2027 STEP COMPREHENSIVE (STEP COMP) AND STEP COMMERCIAL 
MOTOR VEHICLE (STEP CMV); AND DESIGNATING THE CITY MANAGER, 
OR HIS DESIGNEE, AS THE AUTHORIZED GRANT OFFICIAL TO APPLY 
FOR, ACCEPT, REJECT, ALTER, OR TERMINATE THE GRANTS AND 
EXECUTE ALL GRANT-RELATED DOCUMENTS. 
Joe Carter, Police Captain 

 C. CONTRACT WITH FLOCK GROUP, INC 
Consideration of and action on the authorization of Amendment No. 3 to the LPR 
camera contract with Flock Group, Inc. consolidating leasing contracts and adding 
two additional license plate recognition cameras, and increasing the maximum 
contract amount by $22,865.06 to $2,255,855.64 for the five-year lease of the existing 
license plate recognition cameras. 
Jesse Huang, Police Captain 

 D. PURCHASE OF SWAT RAPID DEPLOYMENT VEHICLE FROM THE 
ARMORED GROUP, LLC 
Consideration of and action on the approval of the purchase of the SWAT Rapid 
Deployment Vehicle in the amount of $136,000.00 from The Armored Group LLC 
via GSA Contract # GS-07F-9375S. 
Joe Carter, Police Captain 

 E. PURCHASE OF SWAT ARMORED PICKUP FROM THE ARMORED 
GROUP, LLC 
Consideration of and action on the approval of the purchase of the SWAT Armored 
Pickup in the amount of $187,550.00 from The Armored Group, LLC via GSA 
Contract # GS-07F-9375S. 
Joe Carter, Police Captain 

 F. CONTRACT WITH FREESE AND NICHOLS 
Consideration of and action on the authorization of the execution of a professional 
services contract with Freese and Nichols for the design of Burney/Main Sidewalk 
Widening to 7th St and Intersection Modifications at Stadium Dr., CIP CMB2601, in 
the amount of $285,095.72. 
Carla Barrios, Engineer II 

 G. SECOND CONSIDERATION: Consideration of action on CITY OF SUGAR 
LAND ORDINANCE NO. 2394: AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF SUGAR LAND, TEXAS, CREATING REINVESTMENT ZONE 
NO. 2025-01 FOR A 33.4709 ACRE TRACT OF LAND LOCATED IN SUGAR 
LAND, TEXAS AT 1111 GILLINGHAM LANE, SUGAR LAND, TEXAS. 
Jennifer Alexander, Business Development Manager 

 H. TAX INCREMENT REINVESTMENT ZONE NO. 1 ANNUAL REPORT 
Consideration of and action on the approval of the Tax Increment Reinvestment Zone 
Number One Fiscal Year 2025 Annual Report. 
Ana Rodriguez, Community Development Coordinator 
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 I. TAX INCREMENT REINVESTMENT ZONE NO. 3 ANNUAL REPORT 
Consideration of and action on the approval of the Tax Increment Reinvestment Zone 
Number Three Fiscal Year 2025 Annual Report. 
Ana Rodriguez, Community Development Coordinator 

 J. TAX INCREMENT REINVESTMENT ZONE NO. 4 ANNUAL REPORT 
Consideration of and action on the approval of the Tax Increment Reinvestment Zone 
Number Four Fiscal Year 2025 Annual Report. 
Colby Millenbruch, Business Recruitment Manager 

 K. CONSENT TO FORT BEND CENTRAL APPRAISAL DISTRICT  
Consideration of and action on a Resolution consenting to the Fort Bend County 
Appraisal District's purchase of real property within the City of Sugar Land. 
Meredith Riede, City Attorney 

 L. CONTRACT WITH AXON ENTERPRISES, INC. 
Consideration of and action on authorization of the purchase of a 29-month real-time 
crime center software subscription and two autonomous drones in the amount of 
$593,974.04 from AXON Enterprises, Inc. via BuyBoard Contract # 743-24. 
Jesse Huang, Police Captain 

 M. SECOND CONSIDERATION: Consideration of and action on: CITY OF SUGAR 
LAND ORDINANCE NO. 2379: AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF SUGAR LAND, TEXAS AMMENDING CHAPTER 5, ARTICLE 
XIII (SPECIAL EVENTS ORDINANCE). 
Briana Williams, Assistant Director of Parks & Recreation 

 N. ANIMAL ADVISORY APPOINTMENTS 
Consideration of and action on the appointment of Dr. Carolyn Bender, Barbara 
Willy, Ellen Tarver, Joanne Gonzales, Michael Yaakovian, Ruchika Behal, Marion 
Nixon, Laura Winters, Carol Hill, Melissa Hobson, and Mark Grothaus, as members 
for terms expiring September 30, 2026, and appointment of Barbara Willy as Chair 
for a term expiring September 30, 2026, to the Animal Advisory Board. 
Carol McCutcheon, Mayor 

 O. ZONING BOARD OF ADJUSTMENT APPOINTMENTS 
Consideration of and action on the appointment of Bing Pang and Pati Calcolice-
Hildebrand as alternate members with terms expiring September 30, 2027, to the 
Zoning Board of Adjustment. 
Carol McCutcheon, Mayor 

VII. Donations 

 A. ACCEPTANCE OF MONETARY DONATIONS 
Consideration of and action on the recognition and acceptance of donations to Sugar 
Land Animal Services in the amount of $3,498.00. 
Melissa Hobson, Animal Services Administrator 

VIII. Contracts and Agreements 
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A. CONTRACT WITH AVFUEL CORPORATION
Consideration of and action on authorization of a contract with Avfuel Corporation as
the Airport’s aviation fuel provider, establishing fuel supply and term provisions, and
authorizing execution of the contract to support GlobalSelect at Sugar Land Regional
Airport upon conclusion of the current Titan Aviation Fuels contract on January 31,
2026, and approving acceptance of associated grant funds.
Maria Barroso, Customer Experience Manager, Mitchell Davies, Director of
Aviation

IX. City Council and City Manager Reports
In accordance with Texas Government Code section 551.0415, City Council Members and the City Manager
may provide reports on items of community interest. No action, consideration or discussion will occur
regarding these reports.

X. Adjournment

The Mayor and City Council reserve the right, upon motion, to suspend the rules to consider business out of 
the posted order. In addition to any Executive Session listed above, the City Council reserves the right to 
adjourn into Executive Session at any time during this meeting for the purpose of consultation with the 
Attorney as authorized by Texas Government Code Sections 551.071 to discuss any of the matters listed 
above. 

If you plan to attend this public meeting and you have a disability that requires special arrangements at the 
meeting, please contact the City Secretary, (281) 275-2730. Requests for special services must be received 48 
hours prior to the meeting time. Reasonable accommodations will be made to assist your needs. 

The agenda and supporting documentation is located on the City Website under meeting agendas. 
Posted on the 30th day of December 2025 at 11:00 p.m. 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.A. 

Agenda of: City Council Meeting 

Initiated by: Nicole Fontenette, Public Meeting Coordinator 

Presented by: Linda Mendenhall, City Clerk 

Responsible Department:  

 
Agenda Caption: 
MINUTES 
Consideration of and action on the approval of the minutes of the December 16, 2025, meeting. 
 
Recommended Action: 
Consideration of and action on the approval of the minutes of the December 16, 2025, meeting. 
 
Executive Summary: 
 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

 
Attachments 

1.   12.16.25 CC minutes 
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City of Sugar Land  

 

City Council Minutes Sugar Land City Hall 
2700 Town Center 

Boulevard North 
Sugar Land, TX 77479 

 Tuesday, December 16, 2025 
City Council Meeting Minutes 

City Council Chamber  
5:30 PM 

 

 
I. Attention 

Members of the City Council, Board and/or Commission may participate in deliberations of posted agenda 
items through video conferencing means. A quorum of the City Council, Board and/or Commission will be 
physically present at the above-stated location, and said location is open to the public. Audio/Video of open 
deliberations will be available for the public to hear/view; and are recorded as per the Texas Open Meetings 
Act.  
 
The meeting will live stream at https://www.sugarlandtx.gov/1238/SLTV-16-Live-Video or 
https://www.youtube.com/user/SugarLandTXgov/live. Sugar Land Comcast/Xfinity Cable Subscribers can 
also tune-in on Channel 16.  

II. Call to Order 

III. Invocation 
Council Member Robert Boettcher 

IV. Pledges of Allegiance 
Council Member Robert Boettcher 

V. Recognition 

 A. SILVER HEART CARE 
5 YEAR ANNIVERSARY 
Carol McCutcheon, Mayor 

 B. SUGAR LAND 101 CLASS OF 2025 RECOGNITION 
Jacob Holland, Communications & Community Engagement Specialist 

VI. Public Comment 
Pursuant to Texas Government Code section 551.007, citizens are permitted to address the City Council, 
Board and/or Commission in person with regard to matters posted for consideration on the agenda. Each 
speaker must complete a "Request to Speak" form and give it to the City Secretary or designee, prior to the 
beginning of the meeting. 
 
Each speaker is limited to 3 minutes, speakers requiring a translator will have 6 minutes, regardless of the 
number of agenda items to be addressed. Comments or discussion by City Council, Board, and/or 
Commission members, will only be made at the time the subject is scheduled for consideration. 
 
For questions or assistance, please contact the Office of the City Secretary (281) 275-2730. 

VII. Consent Agenda 
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All Consent Agenda items listed are considered to be routine by the City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Council Member requests, in which 
event the item will be removed from the Consent Agenda and considered in its normal sequence on the 
agenda. 

A. MINUTES
Consideration of and action on the approval of the minutes of the December 2, 2025,
meeting.
Linda Mendenhall, City Clerk

A motion to Approve consent agenda items A through L., was made by Rick Miller and 
seconded by Suzanne Whatley, the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon  

B. CONTRACT WITH GT DISTRIBUTORS
Consideration of and action on a contract with GT Distributors authorizing the
execution of a purchase order in the amount of $117,720 for the purchase of 50 rifle-
resistant vests through a cooperative Agreement with the Buy Board Contract No.
698-23.
Gregory Suter, Police Captain - Staff Services Bureau

C. CONTRACT WITH HOUSTON-GALVESTON AREA COUNCIL
Consideration of and action on approval of the remount of two Sugar Land Fire
Department ambulances (Unit #171 & #181) onto new Ford F-550 chassis through
the H-GAC Cooperative Contract No. AM1023, for a total purchase order of
$417,383.35.
Mark Campise, Chief of Fire-EMS

D. CONTRACT WITH RINGCENTRAL, INC
Consideration of and action on the authorization of a five-year contract with
RingCentral, Inc. in the amount of $449,221.80
Steve Budny, Director of IT, Data, and Security

E. AGREEMENT WITH FUNCTION 4, LLC
Consideration of and action on approval of a five-year Lease-Purchase Agreement
with Function 4, LLC for Sharp Multi-function Printers in the Amount of $282,702.
Steve Budny, Director of IT, Data, and Security

F. TRI-PARTY LICENSE AGREEMENT WITH SUGAR LAND LITTLE
LEAGUE AND YOUTH SCOREBOARDS, LLC
Consideration of and action on the authorization of a Tri-Party License Agreement by
and between the City of Sugar Land, Texas, Sugar Land Little League, and Youth
Scoreboards, LLC for the installation, operation, and maintenance of three youth
baseball/softball scoreboards located on City-owned park property.
William Hajdik, Interim Director of Parks and Recreation
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 G. TRI-PARTY LICENSE AGREEMENT WITH FIRST COLONY LITTLE 
LEAGUE AND YOUTH SCOREBOARDS, LLC 
Consideration of and action on the authorization of a Tri-Party License Agreement by 
and between the City of Sugar Land, Texas, First Colony Little League, and Youth 
Scoreboards, LLC for the installation, operation, and maintenance of five youth 
baseball/softball scoreboards located on City-owned park property. 
William Hajdik, Interim Director of Parks and Recreation 

 H. MUNICIPAL COURT JUDGE COMPENSATION 
Consideration of and action on authorization of the Municipal Court Judge Year 2026 
salary, in the amount of $137,500, effective January 3, 2026. 
Carol McCutcheon, Mayor 

 I. TAX INCREMENT REINVESTMENT ZONE NO. 3 APPOINTMENTS 
Consideration of and action on the appointment of Jim Vonderhaar, Sanjay Singhal, 
and Chris Barnett as members for terms expiring December 31, 2027, to the Tax 
Increment Reinvestment Zone Number Three. 
Carol McCutcheon, Mayor 

 J. TAX INCREMENT REINVESTMENT ZONE NO. 4 APPOINTMENTS 
Consideration of and action on the appointment of Rick Miller, Bridget Yeung, and 
Jennifer Raymond as members for terms expiring December 31, 2027, to the Tax 
Increment Reinvestment Zone Number Four. 
Carol McCutcheon, Mayor 

 K. SECOND CONSIDERATION: Consideration of and action on CITY OF SUGAR 
LAND ORDINANCE 2397: AN ORDINANCE OF THE CITY COUNCIL OF THE 
CITY OF SUGAR LAND, TEXAS, AMENDING CHAPTER 4 OF THE LAND 
DEVELOPMENT CODE BY AMENDING SIGN REGULATIONS RELATED TO 
POLITICAL SIGNS. 
Nicole Guevara, Assistant Director of Neighborhood Services 

 L. SECOND CONSIDERATION: Consideration of an action on CITY OF SUGAR 
LAND ORDINANCE NO. 2396: AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF SUGAR LAND, TEXAS, AMENDING THE CODE OF 
ORDINANCES BY AMENDING PROVISIONS IN CHAPTER 5 RELATED TO 
STOPPING, STANDING, AND PARKING OF VEHICLES; AND REPEALING 
ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH. 
Nicole Guevara, Assistant Director of Neighborhood Services 

VIII. Public Hearings 
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 A. PUBLIC HEARING 5:30 P.M.: Receive and hear all persons interested in an 
ordinance amending Chapter 7 (Building Regulations) of the Sugar Land 
Development Code by adopting the 2024 International Codes and the 2023 National 
Electrical Code, with local amendments, and repealing all ordinances or parts of 
ordinances in conflict herewith. 
 
FIRST CONSIDERATION: Consideration of and action on CITY OF SUGAR 
LAND ORDINANCE NO. 2395: AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF SUGAR LAND, TEXAS, AMENDING CHAPTER 7 (BUILDING 
REGULATIONS) OF THE SUGAR LAND DEVELOPMENT CODE BY 
ADOPTING THE 2024 INTERNATIONAL CODES AND THE 2023 NATIONAL 
ELECTRICAL CODE; AND REPEALING ALL ORDINANCES OR PARTS OF 
ORDINANCES IN CONFLICT HEREWITH. 
Nicole Guevara, Assistant Director of Neighborhood Services, Joshua Doyle, 
Chief Building Official, James Serrano, Assistant Fire Chief, Mike Kugler, 
Assistant Fire Marshal 

Nicole Guevara, Assistant Director of Neighborhood Services, Joshua Doyle, Chief Building 
Official, James Serrano, Assistant Fire Chief, and Mike Kugler, Assistant Fire Marshal, gave a 
presentation, made comments, and answered questions from the Council. 
Mayor McCutcheon opened the public hearing at 6:10 p.m. No members of the public addressed 
the Council during the hearing, and the public hearing was closed at 6:10 p.m. 
A motion to Approve Ordinance No. 2395, was made by Jim Vonderhaar and seconded by 
Sanjay Singhal, the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon 

 B. PUBLIC HEARING 6:00 P.M.: Receive and hear all persons interested in the 
designation of Reinvestment Zone No. 2025-01 for a 33.4709 acre tract of land 
located in Sugar Land, Texas at 1111 Gillingham Lane, Sugar Land, Texas. 
 
FIRST CONSIDERATION: Consideration of and action on CITY OF SUGAR 
LAND ORDINANCE NO. 2394: AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF SUGAR LAND, TEXAS, CREATING REINVESTMENT ZONE 
NO. 2025-01 FOR A 33.4709 ACRE TRACT OF LAND LOCATED IN SUGAR 
LAND, TEXAS AT 1111 GILLINGHAM LANE, SUGAR LAND, TEXAS. 
Jennifer Alexander, Business Development Manager 

Jennifer Alexander, Business Development Manager, gave a presentation, made comments, and 
answered questions from the Council. 
Mayor McCutcheon opened the public hearing at 6:15 p.m. No members of the public addressed 
the Council during the hearing. The public hearing was closed at 6:15 p.m. 
 
A motion to Approve Ordinance No. 2394, was made by Suzanne Whatley and seconded by 
Rick Miller, the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon  
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IX. Contracts and Agreements 

 A. ASSIGNMENT OF CONSTELLATION FIELD LEASE TO DIAMOND 
BASEBALL HOLDINGS 
Consideration of and action on the assignment of the October 5, 2010, Constellation 
Field Lease and amendments to Diamond Baseball Holdings (DBH) and the 
authorization of the City Manager to execute the required documentation. 
Jessica Huble, Assistant Director of Redevelopment 

Jessica Huble, Assistant Director of Redevelopment, gave a presentation, made comments, and 
answered questions from the Council. 
 
A motion to Approve the assignment of the constellation field lease to Diamond Baseball 
Holdings, was made by Sanjay Singhal and seconded by Rick Miller; the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon  
 B. CONTRACT ASSIGNMENT FROM MUD NO. 269 

Consideration of and action on acceptance of the assignment of three (3) construction 
contracts from MUD 269 for the Ryehill Water Plant ($12,813,148.00), South of the 
Brazos Wastewater Treatment Plant ($52,198,815.00), and Mass Grading and 
Detention Pond ($1,705,322.00), in the total amount of $66,717,285.00; and 
authorization of budget amendments to reallocate funding among CIP projects 
CWA2506, CSW2501, CWW2503, and CWWCONT. 
Robert Wilson, Assistant City Engineer 

Robert Wilson, Assistant City Engineer, gave a presentation, made comments, and answered 
questions from the Council. 
A motion to Approve contract acceptance from MUD No. 269, was made by Jim Vonderhaar 
and seconded by Sanjay Singhal; the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon  
X. Ordinances and Resolutions 

 A. FIRST CONSIDERATION: Consideration of and action on: CITY OF SUGAR 
LAND ORDINANCE NO. 2379: AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF SUGAR LAND, TEXAS AMENDING CHAPTER 5, ARTICLE XIII 
(SPECIAL EVENTS ORDINANCE). 
Briana Williams, Assistant Director of Parks & Recreation 

Briana Williams, Assistant Director of Parks & Recreation, gave a presentation, made comments, 
and answered questions from the Council. 
A motion to Approve Ordinance No. 2379, was made by Suzanne Whatley and seconded by 
Jim Vonderhaar; the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon  
XI. City Council and City Manager Reports 

In accordance with Texas Government Code section 551.0415, City Council Members and the City Manager 
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may provide reports on items of community interest. No action, consideration or discussion will occur 
regarding these reports. 

Mayor McCutcheon and the City Council gave comments and reported on events and activities 
attended. Michael Goodrum, City Manager, gave comments and reported on events and activities 
attended. 

XII. Closed Executive Session 

 A. Closed Executive Session as authorized by Chapter 551, Texas Government Code in 
accordance with: 
 
Section 551.074 Personnel Matters: 
 
For the purpose of discussion with respect to the City Manager annual performance 
evaluation. 

  Carol McCutcheon, Mayor 

RECESS: Mayor McCutcheon recessed into closed executive session at 6:40 p.m.  
RECONVENE: Mayor McCutcheon reconvened the City Council meeting at 7:00 p.m. 

XIII. City Manager FY 26 Compensation Package 

 A. CITY MANAGER FY26 COMPENSATION PACKAGE 
Consideration of and action on the City Manager's Compensation Fiscal Year 2026. 
Carol McCutcheon, Mayor 

A motion to Approve City Manager FY26 compensation package, was made by Carol 
McCutcheon and seconded by Sanjay Singhal; the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon 

XIV. Adjournment 

A motion to Adjourn at 7:05 p.m., was made by Sanjay Singhal and seconded by Carol 
McCutcheon; the motion Passed. 
Ayes: Suzanne Whatley, Stewart Jacobson, Robert Boettcher, Rick Miller, Sanjay Singhal, Jim 
Vonderhaar, Carol McCutcheon  
  

 
____________________________________ 
Linda Mendenhall, City Clerk 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.B. 

Agenda of: City Council Meeting 

Initiated by: Larysa Chiski, Senior Police Finance Manager 

Presented by: Joe Carter, Police Captain 

Responsible Department: Police 

 
Agenda Caption: 
Consideration of and action on the CITY OF SUGAR LAND RESOLUTION NO. 25-55: A 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUGAR LAND, TEXAS, 
AUTHORIZING THE SUBMISSION OF GRANT APPLICATIONS TO THE U.S. 
DEPARTMENT OF JUSTICE FOR THE FISCAL YEAR 2026 BULLETPROOF VEST 
PARTNERSHIP (BVP) GRANT PROGRAM AND TO THE STATE OF TEXAS FOR THE 
SELECTIVE TRAFFIC ENFORCEMENT PROGRAM (STEP) GRANTS, INCLUDING 
FISCAL YEAR 2027 STEP COMPREHENSIVE (STEP COMP) AND STEP COMMERCIAL 
MOTOR VEHICLE (STEP CMV); AND DESIGNATING THE CITY MANAGER, OR HIS 
DESIGNEE, AS THE AUTHORIZED GRANT OFFICIAL TO APPLY FOR, ACCEPT, 
REJECT, ALTER, OR TERMINATE THE GRANTS AND EXECUTE ALL GRANT-
RELATED DOCUMENTS. 
 
Recommended Action: 
To approve Resolution No. 25-55 of the City Council of the City of Sugar Land, Texas, 
authorizing the submission of grant applications to the U.S. Department of Justice (DOJ), for 
Fiscal Year 2026 Bulletproof Vest Partnership (BVP) grant program; State of Texas for the 
Selective Traffic Enforcement Program (STEP) traffic safety grants for Fiscal Year 2027 STEP 
comprehensive (STEP COMP), Fiscal Year 2027 STEP Commercial Motor Vehicle (STEP 
CMV); and designating the City Manager, or his designee, as authorized grant official to apply 
for, accept, reject, alter, or terminate the grant and to execute all grant related documents. 
 
Executive Summary: 
Each year, the Texas Department of Transportation (TxDOT) and the U.S. Department of Justice 
(Bureau of Justice Assistance) open the application process for grants available to state and local 
law enforcement agencies. Two key recurring grants are: 
 
Bulletproof Vest Partnership (BVP) Grant 
This initiative by the U.S. Department of Justice helps state and local law enforcement agencies 
purchase armored vests compliant with National Institute of Justice standards. Since 1999, the 
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BVP program has awarded over $573 million in federal funds to more than 13,000 jurisdictions, 
enabling the purchase of over 1.5 million vests. The BVP grant covers up to 50% of vest costs 
over a two-year period. 
 
STEP Grants (Selective Traffic Enforcement Program) 
These grants reimburse overtime costs for traffic enforcement initiatives aimed at reducing motor 
vehicle crashes, injuries, and fatalities in Texas. STEP grants require an 80/20 match and 
prioritize enforcement in areas such as impaired driving, occupant protection, speeding, traffic 
control at intersections, and distracted driving. Specific STEP grants include: 

• STEP-COMP: Focuses on general traffic enforcement. 
• STEP-CMV: Targets commercial motor vehicle safety, particularly semi-trailers and 

truck tractors. 
• STEP-COMP and STEP-CMV grants run for one year. 

  
The City of Sugar Land Police Department has successfully applied for and administered these 
grants for many years, following the City Grant Pre-Approval process to secure management 
approval for each application. 
 
For Fiscal Year 2026, the Sugar Land Police Department seeks City Council authorization to 
submit applications for the STEP Grants (to TxDOT) and the Bulletproof Vest Grant (to the U.S. 
Department of Justice). If awarded, the grants will be presented to the City Council for 
acceptance. 
 
Budget 

Expenditure Required: 0 

Current Budget: 0 

Additional Funding: 0 

Funding Source: 0 

Account Number (ORG-OBJ-Project): 1017125-511015 

 
Attachments 

1.   Resolution No 25-55 
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RESOLUTION NO. 25-55 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUGAR LAND, TEXAS, 
AUTHORIZING THE SUBMISSION OF GRANT APPLICATIONS TO THE U.S. 
DEPARTMENT OF JUSTICE (DOJ), FOR FISCAL YEAR 2026 BULLETPROOF VEST 
PARTNERSHIP (BVP) GRANT PROGRAM; STATE OF TEXAS FOR THE SELECTIVE 
TRAFFIC ENFORCEMENT PROGRAM (STEP) TRAFFIC SAFETY GRANTS FOR 
FISCAL YEAR 2027 STEP COMPREHENSIVE (STEP COMP) AND FISCAL YEAR 2027 
STEP COMMERCIAL MOTOR VEHICLE (STEP CMV);  AND DESIGNATING THE 
CITY MANAGER, OR HIS DESIGNEE, AS AUTHORIZED GRANT OFFICIAL TO 
APPLY FOR, ACCEPT, REJECT, ALTER, OR TERMINATE THE GRANT AND TO 
EXECUTE ALL GRANT RELATED DOCUMENTS. 

WHEREAS, the City Council of the City of Sugar Land (“City”) finds it is in the best 
interest of the citizens of the City to submit an application to the U.S. Department of Justice (DOJ), 
Fiscal Year 2026 Bulletproof Vest Partnership (BVP) Grant Program, for the purchase of armored 
vests that are in compliant with the National Institute of Justice vest standards to protect the lives 
of law enforcement officers; and 

WHEREAS, the City Council finds it is in the best interest of the citizens of the City to 
submit applications to the State of Texas for the Selective Traffic Enforcement Program (STEP) 
Traffic Safety Grants for Fiscal Year 2027 STEP Comprehensive (STEP COMP) and Fiscal Year 
2027 STEP Commercial Motor Vehicle (STEP CMV) in order to reduce the number of speed-
related crashes, injuries, and fatalities; and 

WHEREAS, the City Council of the City agrees to provide all applicable matching funds 
as required by the grant applications; NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL 
OF THE CITY OF SUGAR LAND, TEXAS:

Section 1.  That it adopts the findings and recitals set forth in the preamble to this 
Resolution. 

Section 2. That it authorizes the submission of a grant application to the U.S. Department 
of Justice (DOJ), Fiscal Year 2026 Bulletproof Vest Partnership (BVP) Grant Program. 

Section 3.  That it authorizes the submission of grant applications to the State of Texas 
for the Selective Traffic Enforcement Program (STEP) Traffic Safety Grants for:  

a.  Fiscal Year 2027 STEP Comprehensive (STEP COMP); and 
b.  Fiscal Year 2027 STEP Commercial Motor Vehicle (STEP CMV). 

Section 4. That the City Manager, or his designee, is designated as authorized grant 
official to apply for, accept, reject, alter, or terminate the grant and to execute all grants related 
documents on behalf of the City of Sugar Land.  
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APPROVED on   _____________________________________, 2025. 

_________________________ 
Carol K. McCutcheon, Mayor 

ATTEST:  APPROVED AS TO FORM: 

____________________________________ 
Linda Mendenhall, City Clerk 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.C. 

Agenda of: City Council Meeting 

Initiated by: Larysa Chiski, Senior Police Finance Manager 

Presented by: Jesse Huang, Police Captain 

Responsible Department: Police 

 
Agenda Caption: 
CONTRACT WITH FLOCK GROUP, INC 
Consideration of and action on the authorization of Amendment No. 3 to the LPR camera 
contract with Flock Group, Inc. consolidating leasing contracts and adding two additional license 
plate recognition cameras, and increasing the maximum contract amount by $22,865.06 to 
$2,255,855.64 for the five-year lease of the existing license plate recognition cameras. 
 
Recommended Action: 
The Police Department recommends that the City Council authorize Amendment No. 3 to the 
LPR camera contract with Flock Group, Inc. consolidating leasing contracts and adding two 
additional license plate recognition cameras, and increasing the maximum contract amount by 
$22,865.06 to $2,255,855.64 for the five-year lease of the existing license plate recognition 
cameras. 
 
Executive Summary: 
License plate recognition (LPR) cameras have been a highly effective crime-fighting tool for 
Sugar Land neighborhoods and businesses. They have been instrumental as a deterrent and 
forensic tool to solve crimes. There has been continued interest from business districts and 
neighborhood associations to expand the reach of their cameras, resulting in funding for a 
network of similar crime prevention cameras along public roadways. 
 
The Police Department implemented Phase I in 2015 of the LPR cameras via the City-wide 
camera project, and has finalized the installation of the Phase II LPR cameras (106 Flock 
cameras) approved in FY 2023 with the utilization of American Rescue Plan Act (ARPA) funds. 
In FY2024, the City of Sugar Land and Flock Group, Inc entered into a contract for the 
installation of an additional 70 Flock LPR cameras (Phase III).  This contract was amended twice 
in FY2025, via Amendments No. 1 and No. 2, formally adding the 106 LPR cameras previously 
leased under the different contract after its expiration (Public Sector Insight, one-year lease), 
adding the reinstallation services, and as a result increasing the maximum contract amount to 
$2,232,990.58. 
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Amendment No.3 to the existing contract with Flock Group, Inc. is for the addition of the two 
LPR flex cameras previously leased under the Public Sector Insight two-year contract, which 
will result in a further price increase of $22,865.06 over the remaining term of the contract. All 
LPR camera leases will expire at the same time. The maximum contract amount has been 
increased by $22,856.06 to $2,255,855.648 ($321,230.64/year 1 + $427,509.94/year 2 + 
$1,865.06 prorated for 2025 and +$501,750,00 in years 3-5). 
 
The Police Department recommends that the City Council authorize Amendment No. 3 to the 
LPR camera contract with Flock Group, Inc. consolidating leasing contracts of two additional 
 license plate recognition cameras, and increasing the maximum contract amount by $22,865.06 
to $2,255,855.64 for the five-year lease of the existing license plate recognition cameras. 
 
Budget 

Expenditure Required: $8,865.06 in FY26 

Current Budget: $566,124 

Additional Funding: n/a 

Funding Source: PD Operational Budget 

Account Number (ORG-OBJ-Project): 1017105-601000 

 
Attachments 

1.   FLOCK GROUP 1 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.D. 

Agenda of: City Council Meeting 

Initiated by: Larysa Chiski, Senior Police Finance Manager 

Presented by: Joe Carter, Police Captain 

Responsible Department: Police 

 
Agenda Caption: 
PURCHASE OF SWAT RAPID DEPLOYMENT VEHICLE FROM THE ARMORED 
GROUP, LLC 
Consideration of and action on the approval of the purchase of the SWAT Rapid Deployment 
Vehicle in the amount of $136,000.00 from The Armored Group LLC via GSA Contract # GS-
07F-9375S. 
 
Recommended Action: 
Approve the purchase of the SWAT Rapid Deployment Vehicle in the amount of $136,000 from 
The Armored Group LLC via GSA Contract # GS-07F-9375S 
 
Executive Summary: 
The Sugar Land Police Department participates in a Regional SWAT Team that utilizes 
advanced equipment and tactics to respond to high-risk situations. The Rapid Deployment 
Vehicle is a large deployment vehicle that transports SWAT operators to and from scenes to 
assist with the execution of operations.  
 
The funding for the purchase of the SWAT Rapid Deployment vehicle was approved by voters in 
the 2024 GO Bonds election. 
 
The Armored Group, LLC designer and manufacturer of the Rapid Deployment Vehicle, was 
selected as a preferred vendor, and the cooperative purchasing as a procurement method. The 
total cost of the Rapid Deployment Vehicle configured to SLPD needs is $136,000  via GSA 
Contract # GS-07F-9375S. 
 
The Sugar Land Police Department recommends the City Council approve the purchase of the 
Rapid Deployment Vehicle. 
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Budget 

Expenditure Required: $136,000 

Current Budget: $136,000 

Additional Funding: n/a 

Funding Source: 2024 GO Bonds 

Account Number (ORG-OBJ-Project): 5023220-621025-CMU2501 

 
Attachments 

1.   Quote RDV 14 by TAG GSAJJ251119A 
2.   HB-89 - Verification 
3.   SB-13 
4.   SB-19  
5.   GSA eLibrary Contractor Information 
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5221 N. Saddle Rock Drive

Phoenix, AZ 85018

Contact:  Jeremy Johnson

Office:  602-840-2271  Fax:  602-840-6162

Cell:      817-291-4956

Email:  jeremy@armoredcars.com

Customer: Sugar Land Police Department Contact:  Capt. Joe Carter

1200 Hwy 6 Phone:  346-254-3972

Sugar Land, TX 77478 Email:  jcarter@sugarlandtx.gov

Quote #:  GSAJJ251119A Payment Terms:  Net 30 Days of Acceptance 

Quote Date: November 19, 2025 Acceptance at TAG Armor Facility

Tax ID #:  86-09877046 1% Discount Net 10

Terms & Conditions: Net 30 Days-Transfer of Certificate of Origin Upon Acceptance of Vehicle

Inspection & Acceptance:  TAG Facility

QTY Pricing Each Total

RDV 14 1 140,000.00$      140,000.00$   

Discount 1 (8,800.00)$        (8,800.00)$     

Open Market: (Freight) 1 4,800.00$          4,800.00$       

Total: 136,000.00$      136,000.00$   

*TAG nor GSA collect Sales Tax.

*Refer to Our GSA Contract # on PO.  GS-07F-9375S

 ARMOR WARRANTY

24 Months/Unlimited Miles (12 Months Parts/Labor and 12 Months Parts Only)

Jeremy Johnson Authorized Signature

Director, Law Enforcement Division Sugar Land Police Department

The Armored Group, LLC

Item & Options

GSA Contract #:  GS-07F-9375S
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eBuy - GSA Advantage

US Flag

An official website of the United States government

Here's how you know

Here's how you know
Dot Gov

Official websites use .gov
A .gov website belongs to an official government organization in the United States.

USA Icon

Secure .gov websites use HTTPS

A lock (  ) or https:// means you've safely connected to the .gov website. Share sensitive information only
on official, secure websites.

GSA eLibrary

GSA
Federal
Acquisition
Service

Search:  | all the words  Go

Contractor Information (Vendors) How to change your company information

System Notice: eLibrary is currently experiencing an issue with 8(a) program participant identification. Please cross-reference 8(a)
participation using SBA's DSBS or sam.gov while we work to resolve this issue.

Contract #: GS-07F-9375S

Contractor: THE ARMORED GROUP
LLC

Address: 5221 N SADDLE ROCK DR
PHOENIX, AZ 85018

Call: (602)840-2271
Email: paz@armoredcars.com
Web
Address:

http://www.armored-
trucks.com

SAM UEI: EMZ8CGU1NKK8
NAICS: 315999

Socio-Economic : Small Business

Current Option Period End Date : Feb 28, 2026
Ultimate Contract End Date : Feb 28, 2026

Govt. POC:
Tiffany S. Jolly
817-585-2714
tiffany.jolly@gsa.gov

 

Contract Clauses/Exceptions:
View the specifics for this contract

EPLS : Contractor not found on the
Excluded Parties List
System

Source Title
Contract
Number
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Price List

Current Option Period End
Date

Ultimate Contract End
Date Category    View Catalog

MAS Multiple Award
Schedule

GS-07F-9375S   Feb 28, 2026 Feb 28, 2026 336992

NEW

OLM

Indic Indic

Indic Indic

Indic Indic
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.E. 

Agenda of: City Council Meeting 

Initiated by: Larysa Chiski, Senior Police Finance Manager 

Presented by: Joe Carter, Police Captain 

Responsible Department: Police 

 
Agenda Caption: 
PURCHASE OF SWAT ARMORED PICKUP FROM THE ARMORED GROUP, LLC 
Consideration of and action on the approval of the purchase of the SWAT Armored Pickup in the 
amount of $187,550.00 from The Armored Group, LLC via GSA Contract # GS-07F-9375S. 
 
Recommended Action: 
Approve the purchase of the SWAT Armored Pickup in the amount of $187,550 from The 
Armored Group LLC via GSA Contract # GS-07F-9375S 
 
Executive Summary: 
The Sugar Land Police Department participates in a Regional SWAT Team that utilizes 
advanced equipment and tactics to respond to high-risk situations. The funding for the purchase 
of the SWAT Armored Vehicles was approved by voters in the 2024 GO Bonds election. 
The B6 Armored F350 is an armored rescue and deployment vehicle that transports SWAT 
operators to and from hostile scenes to assist with the recovery and protection of civilians in 
harm's way. The Armored Group, LLC designer and manufacturer of the B6 Armored F350, was 
selected as a preferred vendor, and the cooperative purchasing as a procurement method. 
The total cost of the B6 Armored F350 configured to SLPD needs is $187,550 and consists of 
$187,550 for the vehicle via GSA Contract # GS-07F-9375S 
The Sugar Land Police Department recommends the City Council approve the purchase of the 
B6 Armored F350. 
 
Budget 

Expenditure Required: $187,550 

Current Budget: $187,550 

Additional Funding: n/a 
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Funding Source: 2024 GO Bonds 

Account Number (ORG-OBJ-Project): 5023220-621025-CMU2501 

 
Attachments 

1.   GSA Quote Armored Ford F Series LE Crew Cab 4x4 Pick Up by TAG GSAJJ251117A 
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5221 N. Saddle Rock Drive

Phoenix, AZ 85018

Contact:  Jeremy Johnson

Office:  602-840-2271  Fax:  602-840-6162

Cell:      817-291-4956

Email:  jeremy@armoredcars.com

Customer: Sugar Land Police Department Contact:  Capt. Joe Carter

1200 Hwy 6 Phone:  346-254-3972

Sugar Land, TX 77478 Email:  jcarter@sugarlandtx.gov

Quote #:  GSAJJ251117A Payment Terms:  Net 30 Days of Acceptance 

Quote Date: November 17, 2025 Acceptance at TAG Armor Facility

Tax ID #:  86-09877046 1% Discount Net 10

Terms & Conditions: Net 30 Days-Transfer of Certificate of Origin Upon Acceptance of Vehicle

Inspection & Acceptance:  TAG Facility

QTY Pricing Each Total

Ford F Series Pick Up Law Enforcement 1 195,000.00$      195,000.00$   

Front Hood Clip Armor with Radiator Protection 1 4,800.00$          4,800.00$       

Ram/Push Bumper - Wrap Around Headlights 1 4,950.00$          4,950.00$       

Heavy Duty Rear Bumper 1 3,000.00$          3,000.00$       

Armor Sides of Pick-Up Bed including Wheel Wells 1 4,800.00$          4,800.00$       

Emergency/Escape Hatch 1 5,000.00$          5,000.00$       

Bed Cover - Heavy Duty Folding for Pick-Ups 1 3,000.00$          3,000.00$       

Discount 1 (38,000.00)$       (38,000.00)$    

Open Market: (Freight) 1 5,000.00$          5,000.00$       

Total: 187,550.00$      187,550.00$   

*TAG nor GSA collect Sales Tax.

*Refer to Our GSA Contract # on PO.  GS-07F-9375S

 ARMOR WARRANTY

24 Months/Unlimited Miles (12 Months Parts/Labor and 12 Months Parts Only)

Jeremy Johnson Authorized Signature

Director, Law Enforcement Division Sugar Land Police Department

The Armored Group, LLC

Item & Options

GSA Contract #:  GS-07F-9375S
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.F. 

Agenda of: City Council Meeting 

Initiated by: Carla Barrios, Engineer II 

Presented by: Carla Barrios, Engineer II 

Responsible Department: Engineering 

 
Agenda Caption: 
CONTRACT WITH FREESE AND NICHOLS 
Consideration of and action on the authorization of the execution of a professional services 
contract with Freese and Nichols for the design of Burney/Main Sidewalk Widening to 7th St 
and Intersection Modifications at Stadium Dr., CIP CMB2601, in the amount of $285,095.72. 
 
Recommended Action: 
Authorize the execution of a professional services contract with Freese and Nichols for the 
design of Burney/Main Sidewalk Widening to 7th St & Intersection Modifications at Stadium 
Dr., CIP CMB2601, in the amount of $285,095.72. 
 
Executive Summary: 
In November 2023, Fort Bend County voters approved the 2023 Mobility Bond Program, which 
includes multiple mobility projects within the City of Sugar Land’s jurisdiction. Building on this 
regional investment, Sugar Land voters approved Proposition B in November 2024, authorizing 
the City to issue up to $118 million in bonds dedicated to streets, sidewalks, and mobility 
improvements. 
 
On November 18, 2025, City Council approved the Interlocal Agreement (ILA) with Fort Bend 
County for City-Managed Mobility Projects, and the agreement was subsequently approved by 
the Fort Bend County Commissioners Court on December 4, 2025.   
 
The partnership and associated projects directly support the priorities outlined in Sugar Land’s 
2023 Mobility Master Plan, which emphasizes enhanced mobility, multimodal connectivity, and 
safety.  Regular reporting, coordination, and oversight measures included in the agreement 
ensure transparency and accountability throughout project delivery. 
 
Under the ILA’s Roles and Responsibilities, Fort Bend County selects consultants for design and 
related services from the City’s pre-qualified list, after which the City contracts with and 
manages the selected consultant. The City is responsible for project design using City standards, 
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as well as bidding, contracting, and construction management, including oversight of change 
orders and payment processing. The County retains the ability to review project plans, conduct 
inspections, and provide comments. For the CIP CMB2601 project, the County selected Freese 
and Nichols as the design consultant. 
 
The Burney/Main Sidewalk Widening and Intersection Modification Project advances these 
goals by providing multimodal enhancements along Burney Road from Stadium Drive to 7th 
Street. Key improvements include widening the existing sidewalk to a 10-foot shared-use path, 
addressing safety and connectivity gaps, enhancing accessibility in anticipation of future 
development-driven traffic growth, and improving operational performance at the Burney Road 
& Stadium Drive intersection. Burney Road is identified in both the Mobility Master Plan and 
the Pedestrian and Bicycle Master Plan as a high-priority corridor for multimodal investment. 
 
Freese and Nichols will provide full preliminary engineering, and design services for the 
Burney/Main Sidewalk Widening and Intersection Modification Project, including project 
management, preparation of a Preliminary Engineering Report with alternatives analysis, a 
traffic study with data collection and evaluation of three intersection alternatives, topographic 
surveying and Subsurface Utility Engineering (SUE) utility identification, a tree inventory and 
tree protection plan, and production of 30%, 60%, 90%, and 100% design submittals, including 
roadway plans, shared-use path layout, traffic control plans, signing and pavement markings, 
construction cost estimates, bid documents, and permitting support.  
 
The project limits are divided into two phases. Phase 1 consists of sidewalk reconstruction along 
Burney Road from Stadium Drive to 7th Street, with a design cost of $63,348 and an estimated 
construction cost of approximately $600,000. Funding in the amount of $1,875,000 has been 
allocated for this portion of the project. Phase 2 includes a traffic study for the intersections at 
Burney Road & Stadium Drive and Burney Road & Jess Pirtle Boulevard, with a Preliminary 
Engineering Report (PER) cost of $125,692. This study will guide the City in determining the 
necessary intersection improvements and associated funding requirements for future design and 
construction. The remaining $96,055.72 of the contract amount is allocated for overall project 
coordination, TDLR review, surveying, tree inventory and protection planning, traffic control 
planning, and bid phase services. 
 
Per the ILA’s Payments and Funding provisions, the County will contribute 50% of the total 
project costs (up to the maximum amount established for each project) and 100% of the design 
costs up front. A formal request for these funds will be submitted to the County once the contract 
is approved. 
  
The Engineering and Public Works Departments recommend that the City Council approve a 
professional services contract with Freese and Nichols for the design of Burney/Main Sidewalk 
Widening to 7th St & Intersection Modifications at Stadium Dr., CIP CMB2601, in the amount 
of $285,095.72. 
 
Budget 
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Expenditure Required: $285,095.72 

Current Budget: $300,000.00 

Additional Funding: $0 

Funding Source: Fort Bend County 2023 Mobility Bond Program 

Account Number (ORG-OBJ-Project): 5023230-621015-CMB2601 

 
Attachments 

1.   Contract_1stPage 
2.   Map 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.G. 

Agenda of: City Council Meeting 

Initiated by: Jennifer Alexander, Business Development Manager 

Presented by: Jennifer Alexander, Business Development Manager 

Responsible Department: Economic Development 

 
Agenda Caption: 
SECOND CONSIDERATION: Consideration of action on CITY OF SUGAR LAND 
ORDINANCE NO. 2394: AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SUGAR LAND, TEXAS, CREATING REINVESTMENT ZONE NO. 2025-01 FOR A 33.4709 
ACRE TRACT OF LAND LOCATED IN SUGAR LAND, TEXAS AT 1111 GILLINGHAM 
LANE, SUGAR LAND, TEXAS. 
 
Recommended Action: 
Approval of Ordinance No. 2394, creating Reinvestment Zone No. 2025-01 for a 33.4709 acre 
tract of land located in Sugar Land, Texas. 
 
Executive Summary: 
Applied Optoelectronics, Inc. (AOI) is a long-standing Sugar Land employer and global leader in 
the design and manufacturing of fiber-optic network products used in broadband, data center, 
and telecommunications applications. Founded in 1997 out of the University of Houston, AOI 
established its corporate headquarters in Sugar Land in 2000 and completed a significant 
headquarters expansion in 2016. The company continues to innovate in advanced manufacturing 
and photonics, serving some of the world’s largest internet and cable service providers. AOI is 
expanding its capabilities through a partnership with Microsoft to produce custom data center 
chips, positioning the company and Sugar Land at the forefront of next-generation AI and 
semiconductor manufacturing. 
 
AOI is initialing investing approximately $77 million to expand its operations at 1111 
Gillingham Lane with a total capital investment expected to reach $150 million upon full 
buildout. The project includes a 200,000-square-foot facility that will create 500 new jobs with 
an average annual salary of $61,240. This expansion further strengthens Sugar Land’s position in 
advanced manufacturing by onshoring production and establishing what is expected to be the 
largest U.S.-based manufacturing capacity for AI-focused data center transceivers. 
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To support the County’s proposed tax abatement for the AOI project, staff is recommending the 
creation of Reinvestment Zone No. 2025-01 encompassing 33.4709 acres at the project site. A 
reinvestment zone is a defined geographic area designated by local government as eligible for 
economic development incentives, such as property tax abatements, in accordance with the 
Texas Tax Code. Because the project site is located within the city’s taxing jurisdiction, the city 
must create the reinvestment zone. The creation of this zone is a required step for the County to 
proceed with its tax abatement agreement for AOI’s expansion.  
 
The establishment of Reinvestment Zone No. 2025-01 will encourage significant new capital 
investment within Sugar Land, support the creation of high-wage jobs, and promote 
redevelopment and the productive use of existing industrial property. Additionally, the project 
will diversify the City’s tax base and stimulate long-term economic vitality. 
 
The Economic Development Department recommends the City Council approve the second 
reading of Ordinance No. 2394, creating Reinvestment Zone No. 2025-01 for a 33.4709 acre 
tract of land located in Sugar Land, Texas at 1111 Gillingham Lane, Sugar Land, Texas. 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

 
Attachments 

1.   Ordinance-exhibit 
2.   taxabatement zone boundary 
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ORDINANCE NO. 2394 
   
AN ORDINANCE OF THE CITY OF SUGAR LAND, TEXAS, CREATING 
REINVESTMENT ZONE NO. 2025-01 FOR A 33.4709 ACRE TRACT OF LAND 
LOCATED IN SUGAR LAND, TEXAS AT 1111 GILLINGHAM LANE, SUGAR LAND, 
TEXAS, 77478.  
 

WHEREAS, the Property Redevelopment and Tax Abatement Act (Tex. Tax Code § 312, 
et seq.) authorizes cities to create reinvestment zones and enter into tax abatement agreements with 
the owners of qualifying properties in reinvestment zones; and 
 

WHEREAS, the zone is eligible for tax abatement, either through the City or another taxing 
jurisdiction; and  
 

WHEREAS, a public hearing, for which notice was given as required by law, was held at 
which interested persons were given an opportunity to present evidence for and against the creation 
of the zone; and 
   

WHEREAS, the City Council has found that the improvements sought to be located in the 
proposed reinvestment zone are feasible and practical and would be a benefit to the land to be 
included in the zone and to the City after the expiration of any tax abatement agreement; and 
 

WHEREAS, the creation of the reinvestment zone will be reasonably likely to contribute 
to the retention or expansion of primary employment or to attract major investment into the zone 
that would be a benefit to the property located therein and that will contribute to the economic 
development of the City of Sugar Land; NOW, THEREFORE, 
 
 BE IT ORDAINED BY THE CITY COUNCIL  
 OF THE CITY OF SUGAR LAND, TEXAS: 
 

Section 1.  That Reinvestment Zone No. 2025-01 is created for the real property consisting 
of 33.4709 acres, as described and shown in the attached Exhibit A, which is incorporated into this 
ordinance. 
 

Section 2.  That the Reinvestment Zone created herein is eligible for commercial-industrial 
tax abatement as provided by law.    
 
   Section 3.  That Reinvestment Zone No. 2025-01 expires five years from the date of this 
ordinance. 
 
 

APPROVED on first consideration on _____________________________, 2025. 
 

ADOPTED upon second consideration on __________________________, 2025.  
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___________________________________ 
Carol K. McCutcheon, Mayor 

 
 
ATTEST: 
 
 
____________________________ 
Linda Mendenhall, City Clerk 
 
 
APPROVED AS TO FORM: 
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EXHIBIT A 
 

Description of 33.4709-Acre Tract 
 

ALL OF COMMERCIAL RESERVE “A2”, containing 33.4709 acres, more or less, of SUGAR 
LAND BUSINESS PARK TRACT 130 AND 131, REPLAT NO. 3, an addition in Fort Bend 
County, Texas, according to the map or plat thereof recorded in Plat No. 20090097, of the Plat 
Records of Fort Bend County, Texas.  
 

(See attached copy of Plat No. 20090097) 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.H. 

Agenda of: City Council Meeting 

Initiated by: Ana Rodriguez, Community Development Coordinator 

Presented by: Ana Rodriguez, Community Development Coordinator 

Responsible Department: Redevelopment 

 
Agenda Caption: 
TAX INCREMENT REINVESTMENT ZONE NO. 1 ANNUAL REPORT 
Consideration of and action on the approval of the Tax Increment Reinvestment Zone Number 
One Fiscal Year 2025 Annual Report. 
 
Recommended Action: 
Approve Tax Increment Reinvestment Zone Number One Fiscal Year 2025 Annual Report. 
 
Executive Summary: 
Chapter 311 of the Texas Tax Code, known as the Tax Increment Financing Act, requires 
municipalities with tax increment reinvestment zones to provide an annual report each fiscal year 
to the State Comptroller and the Chief Executive Officer of taxing entities within the zone that 
levy a property tax. The report includes details on FY25 revenue, expenditures, debt, tax 
increment base, appraised value, and captured value, as referenced in the state law. 
  
The report was recommended to the City Council for approval by the Tax Increment 
Reinvestment Zone Number One Board on December 5, 2025. Staff recommends City Council 
approval, pursuant to the requirements of the Texas Tax Code. Upon approval, the report will be 
sent to the necessary taxing entities and the Comptroller. 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 
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Attachments 

1.   TIRZ 1 FY25 Annual Report 
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CITY OF SUGAR LAND, TEXAS 
CITY COUNCIL 
 

As of September 30, 2025 
 
 

Mayor    Carol McCutcheon  

 

Council Members   Jim Vonderhaar 

At-Large Position One 
 
     Robert Boettcher 

At-Large Position Two 
 
     Suzanne Whatley 
     District One 
 
     Sanjay Singhal 

District Two 
 
     Stewart Jacobson 
     District Three 
 
     Rick Miller 

District Four 
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TAX INCREMENT REINVESTMENT ZONE NUMBER ONE 
BOARD OF DIRECTORS 
 

As of September 30, 2025 
 
Position 1    Allen Bogard 
     State Senator Designee 
  
Position 2    Robert Sawchuk 
     State Representative Designee 
 
Position 3    Don Smithers, Chairman 
     City of Sugar Land Designee 
 
Position 4    Jennifer May 
     City of Sugar Land Designee 
 
Position 5    Sarwar Khan 
     City of Sugar Land Designee 
 
Position 6    Jared Jameson 

City of Sugar Land Designee 
 
Position 7    Malvern Lusky 
     City of Sugar Land Designee 
 
Position 8    Laura Richard – Vice Chair 
     City of Sugar Land Designee 
 
Position 9    Nick Dhanani 
     Fort Bend County Designee 
    
Purpose:  To make recommendations to City Council concerning administration of the Tax Increment 
Reinvestment Zone (Sugar Land Town Square).  
  
Duties & Responsibilities:  The Board of Directors has been granted authority and duties related to the 
project plan and the reinvestment zone financing plan. Annually, the Board adopts a budget for the 
current fiscal year and has the authority to enter into contracts and agreements within the fiscal year 
budget allocation.  
 
Membership:  Tax Increment Reinvestment Zone Number One (TIRZ No. 1) encompasses Sugar Land 
Town Square and is comprised of nine board members who are appointed by position with each serving 
a two-year term, with the exception of Positions 1 and 2, who serve at the pleasure of the State Senator 
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and State Representative, who appointed them, respectively, and Position 9, which is appointed by Fort 
Bend County. 

 DESCRIPTION OF ZONE 
 

 
In accordance with the Tax Increment Financing Act (Chapter 311, Tax Code), Reinvestment Zone 
Number One, Sugar Land, Texas (the Zone) was established by Ordinance 1149 of the City Council of the 
City of Sugar Land, Texas on December 1, 1998. The Zone consists of 32.83 acres located in Sugar Land, 
Fort Bend County, Texas, and is generally located at the southern corner of State Highway 6 and U.S. 59. 
In addition, the Zone is located in Fort Bend ISD and Fort Bend County LID #2.    
 
 

PURPOSE OF ZONE 
 

 
The purpose of TIRZ No. 1 is to facilitate the development of a 32.83-acre mixed-use downtown, known 
as Sugar Land Town Square. The development is planned as a neo-traditional urban-style downtown 
with a town square, open space, extensive streetscapes and wide sidewalks providing access to retail 
stores, offices and restaurants. A 1.2-acre central plaza with a fountain, capable of accommodating more 
than 3,000 people, is a cornerstone for community events including concerts, festivals and civic 
celebrations.   
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STATE OF THE ZONE IN FISCAL YEAR 2025 
 

 
1.) The information provided in this section is in accordance with § 311.016 (a) (1) of the Texas Tax 

Code, which requires inclusion of the amount and source of revenue in the tax increment fund 
established for the Zone for Fiscal Year 2025.  The bottom line displays all revenues earned for 
TIRZ No. 1. 

 

In addition to the City’s tax increment revenue, interlocal agreements with Fort Bend County and 
Fort Bend LID #2 provide for each taxing unit’s participation in the Zone at 100%. The Zone was 
created for a period of 26 years. It will terminate no later than December 31, 2025. The City’s tax 
increment revenue in Fiscal Year 2025 is calculated based on a tax rate of $0.35321 per $100 of 
taxable value. Fort Bend County’s tax increment revenue in Fiscal Year 2025 is calculated on a tax 
rate of $0.42200 per $100 of taxable value. Finally, the Fort Bend LID #2’s tax increment revenue 
in Fiscal Year 2025 is calculated on a tax rate of $0.11800 per $100 of taxable value. Actual 
revenues collected from each participating tax unit during Fiscal Year 2025 appear in Table A.  

 

TABLE A: Amount and Source of Revenue* 
Incremental Taxes  

     City of Sugar Land $ 384,309 

     Fort Bend County 448,887 

     Fort Bend LID #2 130,679 

Interest Income 17,717 
Total Revenues – Fiscal Year 2025 $981,592 

   

*all numbers are actuals as of 11/21/2025 (unaudited) 
 

2.) The information provided in this section is in accordance with § 311.016 (a) (2) of the Texas Tax 
Code, which requires inclusion of the amount and purpose of expenditures from the tax 
increment fund for Fiscal Year 2025.  The bottom line displays all expenditures from TIRZ No. 
1. 

 

The public improvements to be constructed in the Zone, which constitute eligible Project Costs 
as defined in Chapter 311.002, are estimated by the Developer to total approximately 
$15,000,000 as stipulated by the five-party agreement between the City of Sugar Land, the Sugar 
Land Town Square Development Authority, the Sugar Land Development Corporation, the Sugar 
Land 4B Corporation, and TIRZ No. 1.  Actual expenditures, by amount and purpose, for FY25 are 
provided in Table B. 

 

TABLE B: Amount and Purpose of Expenditures* 
Assignment Fees to 4A and 4B Corporations $499,342 

Public Relations / Marketing (POA Plaza Events) 344,245 

Transfer to General Fund (City Plaza Events) 70,000 

Contractual and Other Operating Expenses 5,841 
Total Expenditures – Fiscal Year 2025 $919,428 
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*all numbers are actuals as of 11/21/2025 (unaudited) 
 

3.) The information provided in this section is in accordance with § 311.016 (a) (3) of the Texas Tax 
Code, which requires inclusion of the amount of principal and interest due on outstanding 
bonded indebtedness. 

 

No bonded debt was issued by the Zone during Fiscal Year 2025. The Zone has no prior 
outstanding bond indebtedness. 
 

4.) The information provided in this section is in accordance with § 311.016 (a) (4) of the Texas Tax 
Code, which requires inclusion of the tax increment base and current captured appraised value 
retained by the Zone. 

 

In each year subsequent to the base year, the Zone will receive tax increment revenue based on 
ad valorem property taxes levied and collected by each participating taxing unit on the captured 
appraised value of the Zone. The captured appraised value of the Zone is the total appraised 
value of all real property located within the Zone, less the tax increment base value. 
 

Participation levels in the Zone have been approved by the City, Fort Bend County, and Fort Bend 
County LID #2 as follows: 
 City of Sugar Land  100% 
 Fort Bend County  100% 
 Fort Bend LID #2  100% 
 

As of January 1, 1998 (base year) the area encompassed by the Zone was undeveloped land with 
a total appraised value of $5,570,200. Table C below reflects the City’s certified tax roll for each 
year of the Zone.   
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TABLE C: Assessed, Base and Captured Taxable Value 

Tax Year 
Total Appraised 

Value 
Base Value Captured Value 

1998 $      5,570,200  $ 5,570,200  $                        -    

1999 5,928,110  5,570,200  357,910  

2000 6,320,380  5,570,200  750,180  
2001 6,497,110  5,570,200  926,910  

2002 6,365,370  5,570,200  795,170  
2003 24,175,389  5,570,200  18,605,189  

2004 42,905,050  5,570,200  37,334,850  

2005 67,794,630  5,570,200  62,224,430  
2006 76,099,314  5,570,200  70,529,114  

2007 88,431,250  5,570,200  82,861,050  
2008 112,601,737  5,570,200 107,031,537 

2009 102,254,724 5,570,200 96,684,524 

2010 94,953,579 5,570,200 89,383,379 
2011 89,887,148 5,570,200 84,316,948 

2012 95,826,240 5,570,200 90,256,040 
2013 116,687,602 5,570,200 111,117,402 

2014 142,863,755 5,570,200 137,293,555 

2015 143,201,310 5,570,200 137,631,110 

2016 157,123,750 5,570,200 151,553,550 

2017 182,212,255 5,570,200 176,642,055 
2018 198,490,928 5,570,200 192,920,728 

2019 199,910,431 5,570,200 194,340,231 
2020 221,238,959 5,570,200 215,668,759 

2021  221,663,149 5,570,200 216,092,949 

2022  275,524,489 5,570,200 269,954,289 
2023 284,323,757 5,570,200 278,753,557 

2024 191,851,045 5,570,200 186,280,845 

 
5.) The information provided in this section is in accordance with § 311.016 (a) (5) of the Texas Tax 

Code, which requires inclusion of the captured appraised value shared by the municipality and 
other taxing units, the total amount of tax increments received, and any additional information 
necessary to demonstrate compliance with the tax increment financing plan adopted by the 
governing body of the municipality. 

 
As previously stated, the City, Fort Bend County and Fort Bend LID #2 are the only taxing units 
participating in the Zone. Table D summarizes the captured appraised value by tax year and the 
actual tax increment revenue received from each participating taxing unit. 
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Table D: Tax Increments Received by Participating Entities 

Tax Year City Taxes 
County 
Taxes 

LID #2 Taxes Total Taxes 

1999 $  1,282 $  2,234 $     829  $  4,345 

2000 2,613 4,532 1,725 8,870 
2001 3,089 5,289 2,132 10,510 

2002 2,615 4,284 1,829 8,728 

2003 61,099 97,443 39,071 197,613 

2004 121,592 195,538 74,670 391,800 

2005 180,197 292,970 104,946 578,113 
2006 126,218 357,992 126,218 610,428 

2007 245,970 419,461 137,285 802,716 

2008 318,335 520,463 156,125 994,923 

2009 291,758 476,900 129,417 898,075 

2010 268,553 459,107 119,239 846,899 
2011 263,952 445,775 119,030 828,757 

2012 288,772 481,060 122,438 892,270 

2013 333,113 568,261 160,781 1,062,155 

2014 438,811 662,915 159,294 1,261,020 

2015 436,016 690,851 153,125 1,279,992 
2016 478,675 738,670 163,797 1,381,142 

2017  558,581 791,597 196,757 1,546,935 

2018 617,941 797,952 282,833 1,698,726 
2019 639,727 796,646 281,620 1,717,993 

2020 671,438 896,119 296,854 1,864,411 
2021 679,591 880,376 325,754 1,885,721 

2022 934,703 1,209,219 377,162 2,521,084 

2023 810,283 987,339 341,073 2,138,695 
2024 384,309 448,887 130,679 963,875 

Grand 
Total 

9,159,233 13,231,880 4,004,683 26,395,795 

This report is certified by: 
ShaLae Steadman, Budget Director 
City of Sugar Land, Texas 

Devon Rodriguez, Director of Redevelopment 
City of Sugar Land, Texas 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.I. 

Agenda of: City Council Meeting 

Initiated by: Ana Rodriguez, Community Development Coordinator 

Presented by: Ana Rodriguez, Community Development Coordinator 

Responsible Department: Redevelopment 

 
Agenda Caption: 
TAX INCREMENT REINVESTMENT ZONE NO. 3 ANNUAL REPORT 
Consideration of and action on the approval of the Tax Increment Reinvestment Zone Number 
Three Fiscal Year 2025 Annual Report. 
 
Recommended Action: 
Approve Tax Increment Reinvestment Zone Number Three Fiscal Year 2025 Annual Report. 
 
Executive Summary: 
Chapter 311 of the Texas Tax Code, known as the Tax Increment Financing Act, requires 
municipalities with tax increment reinvestment zones to provide an annual report each fiscal year 
to the State Comptroller and the Chief Executive Officer of taxing entities within the zone that 
levy a property tax. The report includes details on FY25 revenue, expenditures, debt, tax 
increment base, appraised value, and captured value, as referenced in the state law. 
  
The report was recommended to the City Council for approval by the Tax Increment 
Reinvestment Zone Number Three Board on December 10, 2025. Staff recommends City 
Council approval, pursuant to the requirements of the Texas Tax Code. Upon approval, the 
report will be sent to the necessary taxing entities and the Comptroller. 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

Page 105 of 168



 
Attachments 

1.   TIRZ 3 - FY25 - Annual Report 
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Tax Increment Reinvestment Zone 

No. Three 

Sugar Land, Texas 

  

  

Annual Report 

Fiscal Year Ending September 30, 2025 
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CITY OF SUGAR LAND, TEXAS 

CITY COUNCIL 
  

As of September 30, 2025 
  

  

Mayor    Carol McCutcheon  

 

Council Members   Jim Vonderhaar 
At-Large Position One 
 
Robert Boettcher 
At-Large Position Two 
 
Suzanne Whatley 
District One 
 
Sanjay Singhal 
District Two 
 
Stewart Jacobson 
District Three 
 
Rick Miller 
District Four 
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TAX INCREMENT REINVESTMENT ZONE NO. THREE 

BOARD OF DIRECTORS 
  

As of September 30, 2025 
  

  

Position 1    Jim Vonderhaar, Chair 

City of Sugar Land Designee 

  

Position 2    Suzanne Whatley 

City of Sugar Land Designee 

  

Position 3        Chris Barnett 

City of Sugar Land Designee 

  

Position 4    Sanjay Singhal 

City of Sugar Land Designee 

  

Position 5        Jay Neal 

Fort Bend County Designee 
  

  

Duties & Responsibilities: The Board of the Tax Increment Reinvestment Zone No. Three (TIRZ 

No. 3) has all of the duties and powers authorized by the Tax Increment Financing Act (Chapter 

311, Tax Code) and delegated by Ordinance Nos. 1667, 1888, 1910, and 2064. This authority 

includes preparing and recommending to the City Council for its approval the Final Project Plan 

and Plan of Finance, statutorily required annual reports, annual budgets, and annual financial 

statements.   

  

Membership: The Board is comprised of five directors each serving two-year terms with the 

chairman selected from within the membership by the Sugar Land City Council for a one-year 

period.  Of the five directors, four are appointed by the Sugar Land City Council.  Position 5 is a 

designee of Fort Bend County and appointed by the Fort Bend County Commissioners’ Court.   
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DESCRIPTION OF ZONE 
  

  

In accordance with the Tax Increment Financing Act (Chapter 311, Tax Code), Reinvestment Zone 

No. Three, Sugar Land, Texas (the Zone) was established by Ordinance No. 1667 of the City 

Council of the City of Sugar Land, Texas on December 18, 2007 and amended by Ordinance Nos. 

1888 and 1910 in February and July 2013, respectively. The Final Project Plan was amended by 

Ordinance No. 2064 in August 2016. The Zone encompasses approximately 839.4 acres of land, 

including the Imperial Sugar site, and is located in the corporate limits of the City of Sugar Land 

in Fort Bend County, Texas, north of US Highway 90A and east of State Highway 6. 

  

  

PURPOSE OF ZONE 
  

  

The purpose of TIRZ No. 3, created for a term of 35 years, is to facilitate a program of public 

improvements to allow the development and redevelopment of property in the Zone as a master-

planned, mixed-use community with single-family attached and detached residential, 

commercial and recreational facilities. Included in the redevelopment plans are the preservation 

and reuse of certain historic structures at the Imperial Sugar site and the location of a museum 

to house Imperial Sugar artifacts.  
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STATE OF THE ZONE IN FISCAL YEAR 2025 
  

  
1.) The information provided in this section is in accordance with § 311.016 (a) (1) of the 

Texas Tax Code, which requires inclusion of the amount and source of revenue in the 

tax increment fund established for the Zone for Fiscal Year 2025. The bottom line 

displays all revenues earned for TIRZ No. 3. 

  

The City of Sugar Land created TIRZ No. 3 in December 2007, establishing a base year in 

Tax Year 2007 and Fiscal Year 2008.  The City has decided to participate in the Zone at 

50% of its ad valorem tax rate.  The City’s tax increment revenue in Fiscal Year 2025 is 

calculated based on a tax rate of $0.35321 per $100 of taxable value.   

  

Fort Bend County agreed to participate in the Zone in 2013 through a participation 

agreement that established a base year in Tax Year 2012, Fiscal Year 2013.  The County 

has elected to participate in the Zone at a 50% of its ad valorem tax rate.  The County’s 

tax increment revenue in Fiscal Year 2025 is calculated on a tax rate of $0.41200 per 

$100 of taxable value.   

  

Additional revenue in the TIRZ includes $6,257 in interest income during Fiscal Year 

2025 

  

TABLE A: Amount and Source of Revenue* 

Fort Bend County Tax Increment $1,024,781 

City of Sugar Land Tax Increment 925,836 

Interest Income 6,257 

Total Revenues – Fiscal Year 2025 $1,956,874 
  

     *all numbers are actuals as of 11/21/2025 (unaudited) 

  
2.) The information provided in this section is in accordance with § 311.016 (a) (2) of the 

Texas Tax Code, which requires inclusion of the amount and purpose of expenditures 

from the tax increment fund for Fiscal Year 2025. The bottom line displays all 

expenditures from TIRZ No. 3. 
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In May 2016, the Sugar Land City Council approved the Third Amendment to the 

Redevelopment Agreement between the City, Imperial Johnson, LLC, and the Imperial 

Redevelopment District.  

  

The Third Amendment identified the need for TIRZ revenues to be used for public 

expenditures in the District, which created the need for the Tri-Party Funding 

Agreement between the City, the TIRZ, and the Imperial Redevelopment District.  

  

As part of the Tri-Party Funding Agreement, which was passed in August 2016, the City 

and the Zone agreed to donate all TIRZ revenues on a bi-annual basis to the District to 

finance these public expenditures, except for 2% to be retained for administrative 

services.  

  

Additionally, $200,000 was retained in FY16 to help supplement administrative service 

costs in the future. The TIRZ Project Plan was then amended in August 2016 to reflect 

these updates through Ordinance 2064. These funds were fully expended as of 9-30-19. 

  

TABLE B: Amount and Purpose of Expenditures** 

Legal Services  $- 

Professional Services  16,177 

Imperial Redevelopment District Payment 1,917,326 

Total Expenditures – Fiscal Year 2025 $1,933,503 

       **all numbers are actuals as of 11/21/2025 (unaudited) 

  
3.) The information provided in this section is in accordance with § 311.016 (a) (3) of the 

Texas Tax Code, which requires inclusion of the amount of principal and interest due 

on outstanding bonded indebtedness. 

  

To date, no bonded debt has been issued in the Zone. The Zone has no prior outstanding 

bond indebtedness. 
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4.) The information provided in this section is in accordance with § 311.016 (a) (4) of the 

Texas Tax Code, which requires inclusion of the tax increment base and current 

captured appraised value retained by the Zone. 

  

In each year subsequent to the base year, the Zone will receive tax increment revenue 

based on ad valorem property taxes levied and collected by each participating taxing 

unit on the captured appraised value of the Zone.  The captured appraised value of the 

Zone is the total appraised value of all real property located within the Zone, less each 

participating taxing unit’s tax increment base value. 

  

The City of Sugar Land’s base value for TIRZ No. 3 was set in Tax Year 2007 at $5,602,490. 

Fort Bend County agreed to participate in the Zone in 2013, establishing a base value in 

Tax Year 2012 at $11,762,870. However, this value erroneously included $5,250 in 

personal property value. The true base value is therefore $11,757,620. The following 

charts reflect the total appraised value, base value, and the captured value for each 

participating tax entity for each tax year.  

  

  

TABLE C-1: City of Sugar Land  
Appraised, Base and Captured Taxable Value 

Tax Year Total Appraised Value Base Value Captured Value 

2007 (Base) $5,602,490 $5,602,490 $0 

2008 12,636,724 5,602,490 7,034,234 

2009 12,644,834 5,602,490 7,042,344 

2010 12,652,934 5,602,490 7,050,444 

2011 11,856,565 5,602,490 6,254,075 

2012 11,757,620 5,602,490 6,155,130 

2013 11,806,661 5,602,490 6,204,171 

2014 24,877,096 5,602,490 19,274,606 

2015 53,837,979 5,602,490 48,235,489 

2016 95,590,208 5,602,490 89,987,718 

2017 175,119,739 5,602,490 169,517,249 

2018 214,225,290 5,602,490 208,622,800 

2019 267,459,815 5,602,490 261,857,325 

2020 321,757,416 5,602,490 316,154,926 

2021 (S) 358,018,634 5,602,490 352,416,144 
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2022 430,063,481 5,602,490 424,460,991 

2023 486,328,290 5,602,490 480,725,800 

2024 533,094,984 5,602,490 527,492,494 

        
  

TABLE C-2: Fort Bend County  

Appraised, Base and Captured Taxable Value 

Tax Year Total Appraised Value Base Value Captured Value 

2012 (Base) $11,757,620 $11,757,620 $0 

2013 11,957,778 11,757,620 200,158 

2014 24,877,096 11,757,620 13,119,476 

2015 53,632,099 11,757,620 41,874,479 

2016 91,868,479 11,757,620 80,110,859 

2017 171,510,412 11,757,620 159,752,792 

2018 206,674,570 11,757,620 194,916,950 

2019 257,762,636 11,757,620 246,005,016 

2020 303,569,377 11,757,620 291,811,757 

2021 (S) 337,199,463 11,757,620 325,441,843 

2022 409,703,625 11,757,620 397,946,005 

2023 466,603,248 11,757,620 454,845,628 

2024 510,529,213 11,757,620 498,771,593 

  
5.) The information provided in this section is in accordance with § 311.016 (a) (5) of the 

Texas Tax Code, which requires inclusion of the captured appraised value shared by 

the municipality and other taxing units, the total amount of tax increments received, 

and any additional information necessary to demonstrate compliance with the tax 

increment financing plan adopted by the governing body of the municipality. 

  

Since Tax Year 2008, the City of Sugar Land has deposited $4,928,667 in the Zone.  Fort 

Bend County has deposited $5,770,413 since Tax Year 2013. Collectively, $10,699,080 

has been deposited from all taxing jurisdictions. 
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TABLE D: Tax Increments Received by Participating Entities 

Tax Year City Taxes County Taxes Total Taxes 

2008 $10,551 N/A $10,551 

2009 10,564 N/A 10,564 

2010 10,576 N/A 10,576 

2011 9,304 N/A 9,304 

2012 9,508 N/A 9,508 

2013 6,349 992 7,341 

2014 33,684 41,424 75,108 

2015 76,164 101,343 177,507 

2016 142,158 176,974 319,132 

2017  262,935  361,634 624,569 

2018 332,494 420,746 753,240 

2019 432,100 533,797 965,897 

2020 530,810 634,151 1,164,961 

2021 605,052 704,279 1,309,331 

2022 723,292 846,129 1,569,421 

2023 807,290 924,163 1,731,453 

2024 925,836 1,024,781 1,950,617 

Grand Total $4,928,667 $5,770,413 $10,699,080 

This report is certified by: 

__________________________________________ 

ShaLae Steadman, Director of Budget 

City of Sugar Land, Texas        

__________________________________________ 

Devon Rodriguez, Director of Redevelopment 

City of Sugar Land, Texas 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.J. 

Agenda of: City Council Meeting 

Initiated by: Colby Millenbruch, Business Recruitment Manager 

Presented by: Colby Millenbruch, Business Recruitment Manager 

Responsible Department: Economic Development 

 
Agenda Caption: 
TAX INCREMENT REINVESTMENT ZONE NO. 4 ANNUAL REPORT 
Consideration of and action on the approval of the Tax Increment Reinvestment Zone Number 
Four Fiscal Year 2025 Annual Report. 
 
Recommended Action: 
Approve Tax Increment Reinvestment Zone Number Four Fiscal Year 2025 Annual Report. 
 
Executive Summary: 
Chapter 311 of the Texas Tax Code, known as the Tax Increment Financing Act, requires 
municipalities with tax increment reinvestment zones to provide an annual report each fiscal year 
to the State Comptroller and the Chief Executive Officer of taxing entities within the zone that 
levy a property tax. The report includes details on FY25 revenue, expenditures, debt, tax 
increment base, appraised value, and captured value, as referenced in the state law. 
  
The report was recommended to the City Council for approval by the Tax Increment 
Reinvestment Zone Number Four Board on December 15, 2025. Staff recommends City Council 
approval, pursuant to the requirements of the Texas Tax Code. Upon approval, the report will be 
sent to the necessary taxing entities and the Comptroller. 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 
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Attachments 

1.   Signed - TIRZ 4 - FY25 - Annual Report1 (1) 
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CITY OF SUGAR LAND, TEXAS 
CITY COUNCIL 

As of September 30, 2025 
 
 

Mayor    Carol McCutcheon 

 

Council Members  Jim Vonderhaar 

     At-Large Position One 
 
     Robert Boettcher 
     At-Large Position Two 
 
     Suzanne Whatley 
     District One 
 
     Sanjay Singhal 
     District Two 
 
     Stewart Jacobson 
     District Three 
 
     Rick Miller 
     District Four 
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TAX INCREMENT REINVESTMENT ZONE NO. FOUR 
BOARD OF DIRECTORS 
As of September 15, 2025 
 
Position 1    Greg Stirman, Chairman 
     City of Sugar Land Designee 
  

Position 2    Bridget Yeung 
     City of Sugar Land Designee 
 

Position 3    Cynthia Knox  
     City of Sugar Land Designee 
 

Position 4    Rick Miller 
     City of Sugar Land Designee 
 

Position 5    Marcelo Moacyr 
     Fort Bend County Designee  
 

Position 6    Pamela Gubbels 
Fort Bend County Drainage District Designee 

 

Position 7    Vacant 
Position reserved for Municipal Utility District No. 137 Designee 
Mike Thelen pending District approval of Participation Agreement  

 

Position 8    Jennifer Raymond, Vice Chair 
     Municipal Utility District No. 138 Designee 
 

Position 9    Terrie Gornet, Secretary 
     Municipal Utility District No. 139 Designee 
    

Duties & Responsibilities:  The Board of the Tax Increment Reinvestment Zone Number Four (TIRZ No. 
4) has all of the duties and powers authorized by the Tax Increment Financing Act (Chapter 311, Tax 
Code) and delegated by Ordinance No. 1768 and 1807. This authority includes preparing and 
recommending to the City Council for its approval the Final Project Plan and Plan of Finance, statutorily 
required annual reports, annual budgets, and annual financial statements. 
 
Membership:  The Board is comprised of a maximum of nine directors each serving two-year terms with 
the chairman selected from within the membership by the Sugar Land City Council for a one-year period.  
Of the possible nine directors, four are appointed by the Sugar Land City Council.  Positions 5 and 6 are 
designees of Fort Bend County and the Fort Bend County Drainage District, while Fort Bend County 
Municipal Utility District (MUD) Nos. 137, 138 and 139 have appointed members to Position 7, 8 and 9, 
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respectively.  However, MUD No. 137 has not formally agreed to participate in the Zone, hence the 
position is not currently occupied.  
 

DESCRIPTION OF ZONE 
 
In accordance with the Tax Increment Financing Act (Chapter 311, Tax Code), Reinvestment Zone 
Number Four, City of Sugar Land, Texas was established by Ordinance No. 1768 of the City Council of the 
City of Sugar Land, Texas on December 15, 2009 and amended by Ordinance No. 1807 on 
December 7, 2010. The Zone encompasses approximately 698 acres within the City of Sugar Land, Texas. 
Located at the U.S. Highway 59 - University Boulevard interchange, the Zone is wholly within Fort Bend 
County and Fort Bend County Levee Improvement District No. 17. Portions of the Zone are located within 
Fort Bend County MUD Nos. 137, 138 and 139. 
 
 

PURPOSE OF ZONE 
 
The Zone has been created for a term of 30 years for the purpose of financing public improvements and 
facilities necessary to support development of employment, commercial, cultural arts, and 
entertainment districts within a mixed use center.  
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STATE OF THE ZONE IN FISCAL YEAR 2025 
 

 
1.) The information provided in this section is in accordance with § 311.016 (a) (1) of the Texas Tax 

Code, which requires inclusion of the amount and source of revenue in the tax increment fund 
established for the Zone for Fiscal Year 2025.  The bottom line displays all revenues earned for 
TIRZ No. 4. 

 

The City of Sugar Land created TIRZ No. 4 in December 2009, establishing a base year in Tax Year 
2009. The City has decided to participate in the Zone at 50% of its ad valorem tax rate.  The City’s 
tax increment revenue in Fiscal Year 2025 is calculated based on a tax rate of $0.353210 per $100 
of taxable value. Fort Bend County MUD No. 138 and 139 elected to participate in the Zone in 
2011, yet each agreed in a participation agreement to set a base value on the year the Zone was 
created, Tax Year 2009.  Each municipal utility district has decided to participate at 50% of the 
City’s ad valorem tax rate.  Fort Bend County and the Fort Bend County Drainage District agreed 
to participate in the Zone in December 2013, establishing a base year in Tax Year 2013.  The 
County and Drainage District have elected to participate in Zone at the following schedule: 
 

- 2014-2029: 50% of the County tax increment 
- 2030-2034: 30% of the County tax increment 
- 2035-2039: 20% of the County tax increment 

 
The County’s tax increment revenue in Fiscal Year 2025 (Tax Year 2024), is calculated based on a 
tax rate of $0.412000 per $100 of taxable value.  The Drainage District’s tax increment venue in 
Fiscal Year 2025 is calculated based on a tax rate of $0.010000 per $100 of taxable value. 
 
Revenue collected from each participating tax unit during Fiscal Year 2025 appears in Table A. 
Additional revenue in the TIRZ includes $452,905 in interest income received during Fiscal 
Year 2025. 
 

 

TABLE A: Amount and Source of Revenue*  

Incremental Taxes  

     City of Sugar Land $557,565 

     Fort Bend County General & Drainage  483,887 

     Fort Bend County Municipal Utility District No. 138 327,272 

     Fort Bend County Municipal Utility District No. 139 86,769 

Interest Income 452,905 

Total Revenues – Fiscal Year 2025 $1,908,398   
 

  *all numbers are actuals as of 11/11/25 (unaudited) 
 

2.) The information provided in this section is in accordance with § 311.016 (a) (2) of the Texas Tax 
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Code, which requires inclusion of the amount and purpose of expenditures from the tax 
increment fund for Fiscal Year 2025; the bottom line sums all expenditures from TIRZ No.4. 

 

In Fiscal Year 2025, the Zone incurred expenditures related to legal and administrative services 
as detailed below in Table B.   

 

TABLE B: Amount and Purpose of Expenditures* 

Professional Services – Administrative $   16,433 

Professional Services - Legal - 

Total Expenditures – Fiscal Year 2025 $ 16,433 

       all numbers are actuals as of 11/11/25 (unaudited) 
 

3.) The information provided in this section is in accordance with § 311.016 (a) (3) of the Texas Tax 
Code, which requires inclusion of the amount of principal and interest due on outstanding 
bonded indebtedness. 

 

To date, the Zone has not issued bonds and does not have prior outstanding bond indebtedness. 
 

4.) The information provided in this section is in accordance with § 311.016 (a) (4) of the Texas Tax 
Code, which requires inclusion of the tax increment base and current captured appraised value 
retained by the Zone. 

 

In each year subsequent to the base year, the Zone receives tax increment revenue from ad 
valorem property taxes levied and collected by each participating taxing unit on the captured 
appraised value of the Zone. The captured appraised value of the Zone is the total appraised 
value of all real property located within the Zone, less each participating taxing unit’s tax 
increment base value. 

 

The City of Sugar Land’s base value for TIRZ No. 4 was set in Tax Year 2009 at $21,523,297.  Fort 
Bend County MUD No. 138 and No. 139 each agreed to participate in the Zone in Tax Year 2011, 
though a contractual base value was set using 2009 values at $10,527,513 for MUD No.  138 and 
$10,970,488 for MUD No. 139.  The Fort Bend County and Fort Bend County Drainage District 
base value is set in Tax Year 2013 at $72,152,791.  The following charts reflect the total appraised 
value, base value, and captured value for each participating tax entity for each tax year.    
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TABLE C-2:  Fort Bend County Municipal Utility District No. 138 
Appraised, Base and Captured Taxable Value * 

Tax Year Total Appraised Value Base Value Captured Value 

2013 $24,101,588 $10,527,513 $13,574,075 

2014 50,993,910 10,527,513 40,466,397 

2015 76,727,570 10,527,513 66,200,057 

2016 88,928,700 10,527,513 78,401,187 
2017 102,306,915 10,527,513 91,779,402 

2018 131,954,283 10,527,513 121,426,770 

2019 145,557,733 10,527,513 135,030,220 
2020 153,207,892 10,527,513 142,680,379 

2021(S) 183,014,311 10,527,513 172,486,798 
2022 188,121,339 10,527,513 177,593,826 

2023 211,714,912 10,527,513 201,187,399 

2024 212,357,121 10,527,513 201,829,608 

 
 
 

TABLE C-3:  Fort Bend County Municipal Utility District No. 139  
Appraised, Base and Captured Taxable Value * 

Tax Year Total Appraised Value Base Value Captured Value 

2013 $32,329,220 $10,970,488 $21,358,732 
2014 55,924,260 10,970,488 44,953,772 

2015 60,448,820 10,970,488 49,478,332 

TABLE C-1: City of Sugar Land  
Appraised, Base and Captured Taxable Value 

Tax Year Total Appraised Value Base Value Captured Value 

2009 (Base) $21,523,297 $21,523,297 $0 

2010 22,232,860 21,523,297 709,563 

2011 22,225,720 21,523,297 702,423 
2012 22,326,287 21,523,297 802,990 

2013 66,791,901 21,523,297 45,268,605 

2014 118,074,035 21,523,297 96,550,738 

2015 139,794,161 21,523,297 118,270,864 

2016 154,772,163 21,523,297 133,248,866 
2017 180,856,214 21,523,297 159,332,917 

2018 203,236,311 21,523,297 181,713,014 

2019 229,468,446 21,523,297 207,945,149 

2020 248,310,120 21,523,297 226,786,823 

2021(S) 243,786,765 21,523,297 222,263,468 
2022 318,672,568 21,523,297 297,149,271 

2023 350,469,694 21,523,297 328,946,397 

2024 366,060,368 21,523,297 344,537,071 
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2016 61,104,000 10,970,488 50,133,512 
2017 63,683,450 10,970,488 52,712,962 

2018 58,881,880 10,970,488 47,911,392 
2019 59,957,150 10,970,488 48,986,662 

2020 58,479,160 10,970,488 47,508,672 

2021(S) 64,814,510 10,970,488 53,844,022 
2022 54,694,280 10,970,488 43,723,792 

2023 74,527,127 10,970,488 63,556,639 
2024 72,602,401 10,970,488 61,631,913 

  
 
 

TABLE C-4:  Fort Bend County and Drainage District 
Appraised, Base and Captured Taxable Value 

Tax Year Total Appraised Value Base Value Captured Value 

2013 (Base) $72,152,791 $72,152,791 $0 

2014 118,074,035 72,152,791 45,921,244 

2015 134,099,370 72,152,791 61,946,579 
2016 147,851,492 72,152,791 75,698,701 

2017 173,727,922 72,152,791 101,575,131 

2018 196,885,187 72,152,791 124,732,396 

2019 222,825,776 72,152,791 150,672,985 

2020 241,625,253 72,152,791 169,472,462 
2021(S) 234,920,238 72,152,791 162,767,447 

2022  312,728,758 72,152,791 240,575,967 
2023 348,340,989 72,152,791 276,188,198 

2024 360,886,470 72,152,791 288,733,679 
 

*MUD No. 138 and MUD No. 139 realized positive captured value beginning in Tax Year 2013, therefore only 
those years are shown above. 

 

5.) The information provided in this section is in accordance with § 311.016 (a) (5) of the Texas Tax 
Code, which requires inclusion of the captured appraised value shared by the municipality and 
other taxing units, the total amount of tax increments received, and any additional information 
necessary to demonstrate compliance with the tax increment financing plan adopted by the 
governing body of the municipality. 

 
Since Tax Year 2010, the City of Sugar Land has deposited $3,834,698 in the Zone.  Fort Bend 
County MUD No. 138 has deposited $2,261,383 since Tax Year 2013, and Fort Bend County MUD 
No. 139 has deposited $783,937over the same time. Beginning in Tax Year 2014, Fort Bend 
County and Fort Bend County Drainage District deposited $3,601,677 and $122,479 into the 
Zone, respectively.  A cumulative total of $10,604,174 has been deposited over the life of the 
Zone from all participating jurisdictions.  
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Table D: Tax Increments Received from Participating Entities 

Tax Year 
City of Sugar 

Land 
Fort Bend 

County 

County 
Drainage 
District 

MUD 138 MUD 139 Total 

2010              $1,064                      -     -                    -                      -                $1,064  

2011                1,062                      -     -                    -                      -                  1,062  

2012                1,240                      -     -                    -                      -                  1,240  

2013              69,929                      -     -       $20,969        $32,994            123,892  

2014            149,620      $151,459     $7,048       55,573         71,016  434,716 

2015 173,116      144,026       6,504      104,580 78,163 506,389 

2016 209,375 173,350 6,056 123,854 79,198 591,833 

2017 230,689 232,791 8,222 141,912 83,955 697,569 

2018 263,515 244,213 10,427 174,770 52,554 745,479 

2019 362,309 350,666 12,065 227,273 55,589 1,007,902 

2020 391,592 359,333 14,288 242,082 53,706 1,061,001 

2021 388,713 364,832 12,070 250,541 45,032 1,061,188 

2022 476,211 474,738 16,201 271,603 51,767 1,290,520 

2023 552,335 562,859 16,408 327,442 71,662 1,530,706 

2024 563,928 543,410 13,190 320,784 108,301 1,549,613 

Grand 
Total 

$3,834,698 $3,601,677 $122,479 $2,261,383 $783,937 $10,604,174 

 
 
This report is certified by:  

 

 
 
ShaLae Steadman, Director of Budget 
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Elizabeth Huff, Director of Economic Development and Tourism 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.K. 

Agenda of: City Council Meeting 

Initiated by: Meredith Riede, City Attorney 

Presented by: Meredith Riede, City Attorney 

Responsible Department: Legal 

 
Agenda Caption: 
CONSENT TO FORT BEND CENTRAL APPRAISAL DISTRICT  
Consideration of and action on a Resolution consenting to the Fort Bend County Appraisal 
District's purchase of real property within the City of Sugar Land. 
 
Recommended Action: 
 
 
Executive Summary: 
Summary: 
Texas Property Tax Code Section 6.051 requires an appraisal district to obtain approval from at 
least three-fourths of the governing bodies of the taxing units entitled to vote on the appointment 
of board members prior to purchasing, leasing, or constructing improvements necessary to 
establish and operate an appraisal office. 
 
The Fort Bend Central Appraisal District Board of Directors is requesting approval from the City 
for the purchase of Sugar Creek Tower I, located at 13135 Dairy Ashford, Sugar Land, Texas 
77479. The proposed purchase price is $16,737,500, with an additional $9,000,000 in 
construction and renovation costs, for a total project cost of $25,737,500. 
  
 
Budget 

Expenditure Required: NA 

Current Budget: NA 

Additional Funding: NA 

Funding Source: NA 
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Account Number (ORG-OBJ-Project): NA 

 
Attachments 

1.   FBCAD Land Purchase Resolution 
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FORT BEND CENTRAL APPRAISAL DISTRICT 

November 20, 2025 

City of Sugar Land 
Carol Mccutcheon, Mayor 

2700 Town Center Blvd. N. 
Sugar Land, TX 77479 

To Whom It May Concern, 

2801 B.F. Terry Blvd. Rosenberg, Texas 77471-5600 
Phone (281) 344-8623 I www.fbcad.org 

Fort Bend County is one of the fastest growing counties in Texas and the United States. As our 
county grows, the responsibility for the Fort Bend Central Appraisal District (FBCAD) to adhere 
to statutory deadlines and responsibilities and meet the needs of a growing populace while also 
providing excellent service also grows. Addressing this existential question has been FBCAD's 
top priority over the previous years. 

The trend of an increase in workload volume remains steady and continues to be more complex 
in an ever-changing legal environment. The agency has seen a consistent increase in new 
accounts created, which results in a higher volume of appraisal valuation and appeals activities. 
These necessitate additional staffing and contribute to greater operational challenges. The 
combination of these factors limits the efficiency of our operations, impairs our ability to fulfill 
our statutory obligations, and inhibits our capacity to serve the public. 

The growth of the appraisal district directly correlates to the growth of Fort Bend County. As 
the local population increases, so does our need to increase the size of staff and services to 
meet the needs of the property owners and our customers. Additionally, the Appraisal Review 
Board (ARB) must also scale to meet their legal requirements regarding the approval of the 
appraisal records. We sought to address this problem with portable buildings installed on our 
property, which quickly became clear as an ineffective long-term strategy. 

Over the past few years, it has become increasingly evident that the current facility no longer 
meets our operational, logistical, and strategic needs. The current facility is operating at 
capacity, creating bottlenecks in production and administrative operations. Additionally, the 
lack of adequate employee work areas, space for meetings, and property owner-facing 
functions impacts internal operations, as well as interactions with stakeholders and property 

owners. 

This organization and its Board of Directors are committed to building an appraisal district that 
provides excellent mass appraisals and quality customer services, leverages technology to 
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improve efficiency and accuracy, and continues to improve our outreach and public education, 
while meeting the challenges of a rapidly growing county. The clearest, long-term solution to 
fulfill this commitment and meet our statutory requirements is to acquire facilities to grow into 
as Fort Bend County grows. 

The decision to pursue a new facility came after a long and exhaustive due diligence process, 
which included spatial analysis by a third-party firm, RDLR Architects. The report from the 
architects indicated that FBCAD outgrew its current facilities years ago and needs larger 
facilities to serve the needs of a high-growth populace. After extensive evaluation of various 
options to address the growing need for additional workspace and ensure continued support 

for the Appraisal Review Board's operations, the Board of Directors of the Fort Bend Appraisal 
District determined the most effective solution is to purchase the Sugar Creek Tower I property 
located at 13135 Dairy Ashford Road, Sugar Land, Texas 77478. This property is well-located in 
Fort Bend County, with improved access to property owners and the public. The total purchase 
price for the property is $16, 737,500. This transaction includes the entirety of Tower 1 and the 
adjacent parking garage. The District also expects to spend approximately $9,000,000 on 
construction and renovation of the existing space. Detailed information on the options that 
were evaluated, along with the associated costs, is enclosed with this packet. 

Please note, FBCAD's current budget includes funds for this transaction. The FBCAD Board of 
Directors supports this initiative and is committed to ensuring the appropriate level of funding 
is carried in future budgets. Investing in a larger facility is a strategic move that will position the 
organization for continued success, greater capacity, and long-term sustainability. 

Please feel free to contact me if you have any questions or need additional information. My 
direct line is (281) 633-4179 and my email address is jordanwise@fbcad .org. 

Sincerely, 

Jordan T. Wise, RPA, CTA, CCA 
'Chief Appraiser 
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FORT BEND CENTRAL APPRAISAL DISTRICT 

RESOLUTION OF THE BOARD OF DIRECTORS 
FOR THE FORT BEND CENTRAL APPRAISAL DISTRICT 

NOVEMBER 18, 2025 

WHEREAS, Section 6.051 of the Texas Tax Code authorizes the Board of Directors of an appraisal 
district to purchase real property and improvements as necessary to establish and operate the 
appraisal office; and 

WHEREAS, the Board of Directors of the Fort B~nd Central Appraisal District will notify the presiding 
officer of each governing body entitled to vote on the approval to purchase property which is situated 
in Fort Bend County; and 

WHEREAS, Texas Property Tax Code, Section 6.051{a), allows for the purchase, lease, and construction 
of improvements as necessary to establish and operate the appraisal office and Section 6.051(b) states 
that this action must be approved by the governing bodies of three-fourths of the taxing units entitled 
to vote on the appointment of board members; 

NOW THEREFORE BE IT RESOLVED by the Fort Bend Central Appraisal District Board of Directors the 
desire to seek approval to purchase the property located at 13135 Dairy Ashford, Sugar Land, Texas 
77479, commonly known as Sugar Creek Tower I, for a purchase price of Sixteen Million Seven 
Hundred Thirty-Seven Thousand and Five Hundred Dollars, $16,737,500, plus additional amounts for 
construction and renovation at a cost of approximately $9,000,000. :. 

NOW THEREFORE BE IT FURTHER RESOLVED that the Chief Appraiser be and is hereby aut,horized to . 
negotiate the final terms of the Agreement and re'lated financing doc~l\)ents with. the winning 
proposer and to execute all such documents on behalf of the District. . 

That it is officially found and determined that this meeting was open to tbe pyblic as required by11aw, 
and the notice of the time, place and subject matter of this meeting has been posted in the manner 
required by law. 

ADOPTED this the J ff 1h day of __ f\f._J_J_-Ow\_~-- 2025. 
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RESOLUTION 

APPROVAL OF FORT BEND CENTRAL APPRAISAL DISTRICT REAL ESTATE ACQUISITION 

WHEREAS, Fort Bend Central Appraisal District has demonstrated the need for additional office 
workspace to maintain the appraisal office and to meet the growing demand for appraisal 
services and statutory duties; and 

WHEREAS, the Board of Directors of the Fort Bend Central Appraisal District proposed and 

authorized the purchase of real estate located at 13135 Dairy Ashford Road for future expansion 
of the District's facilities, pursuant to Texas Property Tax Code Section 6.051; and 

WHEREAS, Texas Property Tax Code Section 6.051 requires the acquisition or conveyance of real 
property by an appraisal district be approved by the governing bodies of three-fourths of the 
taxing units entitled to vote on the appointment of board members; and 

WHEREAS, purchase of the proposed real estate offers the most effective solution to provide the 

Fort Bend Central Appraisal District with the additional office space needed to house additional 
staff and service the taxing entities and the taxpayers of Fort Bend County; 

NOW, THEREFORE BE IT RESOLVED that 
~----------------~ 

approves the Fort Bend Central Appraisal District purchase of the real estate located at 13135 
Dairy Ashford Road, Sugar Land, TX in the amount of $16,737,500, plus additional amounts for 
construction and renovation of approximately $9,000,000 for use of expanding the existing 
office facilities. 

Passed and approved by 
~--------------

0 n the day of ________ , 2025. 

Attest: 
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Site Options: Cur.rent Location 

FORT BEND CENTRAL APPRAISAL DISTRICT 
Legend 

- - - - ---; Sile access 

D Generator and 
lilt station 

• De!enlion Pond 

Parking A rea 

• New Building 

~ Ou1door ston space 

....._ Building access 

SITE DIMENSION: 740' x 480' 

AREA: 355,200 SF - 8.15 Ac res 

REQUIRED PARKING: 200.000 SF 

!OVERALL COST: $67,992,668 USD I 
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Site Options: Vacant Building 
CONCEPTUAL ESTIMATE - IN10 CONSULTING, LLC 

Jl' - - -

• I -

.~ - +-

l his pmjed involves lhe tenovatlon of !he interio r o! on existing two-story building, with a 1otol amo o f 150,000 s.quare feet. deslgoo.led a~ office/flex 
Sopace, featu1:ing 75,000-$qu<.ue-fool fi:C>Or plole~ . The b1,rilding, doling bock to 2001 , is loc ated on o 10 .. ~-ocre fenced and landscaped sitao w ilhin lhe 
"deed restricted'" Sugar Land Bvsine5s Pork. The renovooon ol lhe buildill(I' has been considered wilh very 'imi!ed site development and sfruduroi and 
envelope rework, except for replacing lhe roof and filling in lne- skytighl oreo wi th a llot roof. 

TOTAL RENOVATION COST + MARKUPS: $44.SM 

HIGH RANGE: $48.'9M 
LOW RANGE: $42.3M 

ITOTALIAND COST + RENOVATIOfliCOST + MARKUPS: $54.SM I 
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Site Options: Vacant Tracts 

Option 1 Option 2 
OlD RICHMOND RD- 9.1 S Acres of Commercial Land TOWN CENTER BLVD-10 Acres of Commercial Land 
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Site Options: Vacant Tracts (cont.) .. . 

Option 3 
6740 READING ROAD - 8.9 Acres of Commercial Lond 

Location : 6740 Reading Rood - Hwy. S? I Reading Rood 

l ond Cost: unknown 

OVERALL COST: $ 66,933,784 USO+ Land
1
Cost 

~· ""'illl:: .... - tillr:Oli1~ ... 
or,. fit.., . 1' , ;,,,,,, _ 

f' I I 

Option 4 
SEABOURN'E CR'EE:l( CENTER · 9 Acres or Commerciol lond 

Location : u::. 59 & Hvvy 36 - Seaboume Creek Center 

Land Cmt: $1 OPSF - $'1,356.000 USO 

OVERALL COST:$ 71,289'.784 USO 

11!*9 ~- · - .. 

Page 139 of 168



Site Options: Vacant Tracts , 

Option,5 
VILLAGE CROSSING - 10 Acres of Co~mercial Land 

Location : Highway 59 & FM 2218 4 Village Crossing 

Land Cost: $9PSF - $3,920,400 USO ! 
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Comparable Aroperty Analysis 
I 

Property Year Building Total Available For Sale Percent 

Property Name Property Add ess City Type Built Class RBA Space (SF) Rent/SF/Yr Status leased 

l 

Commerce Green One 14090 Southwe!;t Fwy Sugar Land Office 2000 B 111,130 11,106 $17.00 N 98.59 

Sugar Land Medical Plaza 1327 Lake Point e Pky Sugar Land Office 2008 A 120,596 10,060 $22.00 N 91.66 

4800 Sugar Grove 4800 Sugar Gro e Blvd Stafford Office 1982 B 123,570 27,251 $22.50 N 77.95 

Imperial Medical Center 1111-1211Hig~ay6 Sugar Land Office 1983 B 129,819 31,997 $25.20 - 30.80 (Est.) N 77.22 

77 Sugar Creek 77 Sugar Creek Ce 1ter Blvd Sugar Land Office 1998 A 143,410 21,210 $22.00 N 94.67 

Sugar Creek Place I 14100 Southwe ~t Fwy Sugar Land Office 1998 A 151,772 67,119 $25.20 - 30.80 {Est.) N 55.78 

I 

The Plaza Bu ilding 2277 Plaza Or Sugar Land O ffice 2006 A 153,036 18,891 $15.00 - 25 .50 N 90.32 

12808 Airport Holdings LP 12808 W Airpo ' Blvd Sugar Land Office 1984 B 155,243 21,472 $18.50 N 88.78 

Imperial Plaza 3 Sugar Creek Cer ter Blvd Sugar Land Office 2008 A 165,146 49,327 $21.00 N 73.16 

Sugar Land Business Park 1410 Gillingha~ Ln Sugar Land Office 2000 B 178,500 - $22.00 - $27.00 NNN N 100.00 

LCFRE Sugar Land Town 
, 

Square 2150 Town Squ are Pl Sugar Land Office 2008 A 185,000 61,101 $25.50 N 66.97 

The Atrium Bldg 10701 Corpora e Dr Stafford Office 1981 B 187,208 11,039 $19.50 - 21.00 N 94.57 

The Texas Drive Bui lding 
I 

2245 Texas )r Sugar Land Office 2009 A 194,593 70,187 $23.00 - 25.50 N 79.73 

Sugar Creek Tower I 13135 Dairy Ash ord Rd Sugar Land Office 2000 A 206,546 167,904 $28.80 - 35.20 (Est.) y 18.71 

Sugar Creek Tower II 13131 Dairy Ash ord Rd Sugar Land Office 2009 A 206,732 47,699 $27.00 - 33.00 (Est.) N 80.93 

Comerica Office Tower 1 Sugar Creek Cer ter Blvd Sugar Land Office 1983 A 208,552 82,740 $12.00 - 22.00 N 68.72 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.L. 

Agenda of: City Council Meeting 

Initiated by: Larysa Chiski, Senior Police Finance Manager 

Presented by: Jesse Huang, Police Captain 

Responsible Department: Police 

 
Agenda Caption: 
CONTRACT WITH AXON ENTERPRISES, INC. 
Consideration of and action on authorization of the purchase of a 29-month real-time crime 
center software subscription and two autonomous drones in the amount of $593,974.04 from 
AXON Enterprises, Inc. via BuyBoard Contract # 743-24. 
 
Recommended Action: 
The Police Department recommends that the City Council authorize the contract with AXON 
Enterprises, Inc. for the purchase of the Real-Time Crime Center  software and two AXON 
autonomous drones  in the amount of $593,974.04 via BuyBoard Contract # 743-24. 
 
Executive Summary: 
The Police Department requests the City Council Authorization to approve the purchase of the 
autonomous drone technology and real-time crime center software. Following the research and 
evaluation process conducted by staff, products from AXON Enterprises, Inc. have been selected 
for this purchase. 
 
Skydio DFR (Drone as a First Responder) autonomously deploys drones throughout the city, 
allowing officers to have an aerial look at the scene faster than an officer can physically arrive. 
This reduces response times as well as increasing safety for the public and first responders. 
Having accurate aerial intelligence quickly allows a more efficient allocation of resources as 
Police can scale the response up or down accordingly. 
 
FUSUS is a real-time crime center that integrates all of our different live video streams into one 
platform.  Every Officer’s Axon body, vehicle dash camera and DFR drone feed will be 
displayed on a live map.  FUSUS can also unify the City’s streets and parks camera systems. 
Schools, shopping malls and citizen’s doorbell cameras can also be linked if they’re willing to 
participate, allowing all video data into one dashboard. 
 
This purchase is funded by available Law Enforcement State Seizure Funds, and FY26 payment 
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is included in the FY26 budget. Cooperative purchasing has been selected as a procurement 
method via BuyBoard Contract # 743-24.  
 
The Police Department recommends that the City Council authorize the purchase of a 29-month 
real-time crime center  software subscription and two autonomous drones in the amount of 
$593,974.04  from AXON Enterprises, Inc. via BuyBoard Contract # 743-24. 
 
Budget 

Expenditure Required: $197,991.34 - FY26 payment 

Current Budget: $197,991.34 - FY26 budget 

Additional Funding: n/a 

Funding Source: State Seizure Funds 

Account Number (ORG-OBJ-Project): 2127199-541055 

 
Attachments 

1.   Sugar Land New Quote - Axon Signed 
2.   1.7 Axon Enterprises Contract - FINAL, R1 - Sugar Land PD (TX) - Signed First Page 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.M. 

Agenda of: City Council Meeting 

Initiated by: Briana Williams, Assistant Director of Parks & Recreation 

Presented by: Briana Williams, Assistant Director of Parks & Recreation 

Responsible Department: Parks 

 
Agenda Caption: 
SECOND CONSIDERATION: Consideration of and action on: CITY OF SUGAR LAND 
ORDINANCE NO. 2379: AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SUGAR LAND, TEXAS AMMENDING CHAPTER 5, ARTICLE XIII (SPECIAL EVENTS 
ORDINANCE). 
 
Recommended Action: 
Approval of Ordinance No. 2379, amendment to Chapter 5, Article 13 of the City Code. 
 
Executive Summary: 
The purpose of this agenda item is for the City Council to approve Ordinance No. 2379, 
amending Chapter 5, Article 13 of the City Code. 
 
Background: 
 
The Parks and Recreation Department recently assumed responsibility for permitting all Special 
Events as well as overseeing the management and operation of the Event Review Committee. As 
part of this transition, staff have reviewed and streamlined the existing processes to better align 
with the department’s procedures. Accordingly, amendments to the Special Events ordinance and 
related policies are being recommended. 
 
In 2016, the City adopted Ordinance No. 2065, governing special events within the City of Sugar 
Land. Since its adoption, the ordinance has been updated to reflect procedural changes related to 
the application and issuance of special event permits, most recently amended in 2021 through 
Ordinance No. 2241. 
 
Budget 

Expenditure Required: N/A 
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Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

 
Attachments 

1.   1.10 Special Events Ordinance Amendment - Final 12-10-25 
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ORDINANCE NO. 2379 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SUGAR LAND, 
TEXAS AMENDING CHAPTER 5, ARTICLE XIII OF THE CODE OF 
ORDINANCES BY REMOVING THE DEFINITION OF STREET FESTIVAL, 
AMENDING THE DEFINITION OF STREET EVENT, ADDING A DEFINITION 
OF EVENT REVIEW COMMITTEE, AMENDING THE EXCEPTIONS, 
AMENDING THE PERMIT APPLICATION PROCESS, AMENDING 
PROVISIONS REGARDING PAYMENT FOR CITY SERVICES, ADDING NEW 
PROVISIONS FOR DEPOSITS, AND REFUNDS, AMENDING PROVISIONS 
REGARDING THE DENIAL OF A SPECIAL EVENT PERMIT AND APPEALS 
FROM DENIAL, AND AMENDING THE PROVISIONS FOR TERMINATION OF 
A SPECIAL EVENT. 
 
 WHEREAS, in 2016 the City adopted Ordinance No. 2065, governing special 
events in the City (the “Special Events Ordinance”); and 
 
 WHEREAS, the Council desires to amend the Special Events Ordinance to reflect 
changes in procedure and process relating to the application and issuance of special event 
permits; NOW, THEREFORE,    
 

BE IT ORDAINED BY THE CITY COUNCIL 
OF THE CITY OF SUGAR LAND, TEXAS: 

 
 Section 1.  That Chapter 5, Article XIII, Section 5-501 of the Code of Ordinances 
is amended to remove the definition of street festival. 
 
 Section 2.  That Chapter 5, Article XIII, Section 5-501 of the Code of Ordinances 
is amended to amend the definition of street event to read as follows: 
 
 Street event means a planned gathering of persons and property occupying or using 
one or more streets for a party, celebration, neighborhood gathering, or similar happening 
that is likely to substantially interfere with the normal use of one or more streets. 
  
 Section 3.  That Chapter 5, Article XIII, Section 5-501 of the Code of Ordinances 
is amended to add the following definition: 
 
 Event Review Committee means the designated, internal, multi-departmental team 
responsible for evaluating and coordinating special events that take place within the city. 
The Event Review Committee ensures that proposed events comply with city ordinances, 
public safety standards, and logistical requirements. The Event Review Committee reviews 
event applications, assesses potential community and operational impacts, and provides 
recommendations or conditions for event approval. 
 
 Section 4.  That Chapter 5, Article XIII, Section 5-503, subsection (2) is amended 
to read as follows: 
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 SPECIAL EVENTS ORDINANCE/Page 2 

 
(2)  A special event sponsored and supervised by an Independent School District 

(ISD) and located at an ISD facility or on ISD property designed and 
constructed for that use. 

 
 Section 5.  That Chapter 5, Article XIII, Section 5-503, subsection (4) is amended 
to read as follows: 
 

(4)  A street event that will have less than 100 participants, whose participants 
primarily reside or have a business adjacent to the location of the street event, 
and which is operated in a manner to allow one lane of the street to be open at 
all times to allow emergency access to lots abutting the closed street. 

 
 Section 6.  That Chapter 5, Article XIII, Section 5-505, is amended to read as 
follows: 
 

An applicant seeking a special events permit must file an application with the 
administrator on the city issued form provided for that purpose and accompanied 
with the appropriate permit fee. A complete application must be filed not less than 
60 calendar days before the first date of the proposed date of the special event. The 
application must be completed online and submitted by the applicant for the special 
event and must include at a minimum the following information:  

 
(1) The name, mailing address, email and telephone number, including cellular, of 

the applicant seeking to conduct the special event. If it is an entity, local, 
regional or national headquarters, information shall be provided as well as the 
name of the individual making application on behalf of such entity, identifying 
in what capacity and under what authority such person is representing the entity;  
 

(2) The name, address, email and telephone number, including cellular, of the 
applicant's employees or agents(s) who will be present and in charge during the 
entire special event including setup and breakdown, and including the specific 
day and times such employee(s) or agent(s) will be present;  

 
(3) A description of activities planned during the special event;  

 
(4) The number of attendees (including peak attendance and peak time for 

attendance) expected to attend the special event, including participants and 
spectators;  

 
(5) The location, requested date(s) and time of the special event;  

 
(6) If food or beverages will be served or sold, copies of any licenses or permits 

issued by the appropriate agencies for such vendors, or if pending agency 
approval, applications for such licenses or permits;  

 

Page 156 of 168



 SPECIAL EVENTS ORDINANCE/Page 3 

(7) A proposed event operating plan in accordance to the location, type, and size of 
the event. The event operating plan must include a detailed site plan, traffic 
plan, parking plan, and safety and security plan, if applicable; and  

 
(8) The applicant must submit the required application processing fee in full at the 

time of application submission. Applications will not be considered for review 
until the payment has been received.. 

    
 Section 7.  That Chapter 5, Article XIII, Section 5-508 is retitled and amended to 
read as follows: 
 

Sec. 5-508. Expedited processing fee, city services fee, cost recovery, deposits, and 
refunds. 

 
(a) Expedited processing fee. Applications submitted less than 60 days before the 

event may be subject to an expedited application processing fee. This fee is in 
addition to the standard application processing fee and reflects the additional 
staff time and resources necessary to review and process the application on an 
accelerated timeline. Submission within this shortened timeframe does not 
guarantee approval and is subject to the discretion of the Event Review 
Committee and staff capacity to complete a timely review. 

 
(b) City services fee. When a special event is foreseen to involve the city's direct 

costs for providing city services, a city services fee is required. The amount of 
the fee will be based upon the estimated costs the city will incur arising out of 
its services attributable to the special event in accordance with this article and 
with the city's policies. Such costs will be based upon needs directly associated 
with the special event, and not on the basis of possible disruption, reaction or 
activities of others. City services fees must be paid to the city within30 days   
after the date of the event.  

 
(b) Cost recovery. When a city services fee was not originally required, or when an 

unpermitted event resulted in the utilization of city services, the city will bill 
the permit holder or violator for all city services that were required to be 
provided as a result of the event. Such payment will be due and payable to the 
city within 30 days of the date the city services were rendered. 

 
(c) Refundable Deposit. A refundable deposit is required for all permitted special 

events held at non-city-owned locations. This deposit is intended to cover non-
compliance with the terms of the event permit. City-owned event locations are 
subject to a separate fee structure and are not covered by this deposit. This 
deposit may be refunded within 30 days following the event, pending 
completion of a post-event review by the Event Review Committee. The refund 
is contingent upon the Event Review Committee’s determination that the event 
was conducted in accordance with all permit requirements and applicable city 
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ordinances. Partial or full forfeiture of the deposit may occur if the event results 
in damages, violations, or failure to comply with approved permit conditions. 

 
(d) Refund. Any violation(s) of an issued special event permit and its conditions 

will result in fees associated with the violation(s) to be deducted from the 
deposit on file. If the deposit is expended, the remaining balance will be 
invoiced to the permit holder and payment must be remitted no less than 30 
days  after the invoice date. 

     
 Section 8. That Chapter 5, Article XIII, Section 5-510, subsection (b) is amended 
to read as follows: 
 

(a) Permit denial. The administrator reserves the right to deny the issuance of a 
permit if one or more of the following exists:  

 
(1) The application submitted is not sufficient or complete, is not 

submitted within the established time frame of 60 calendar days prior 
to the first date of the proposed event, provides false information, does 
not comply with this article or a rule adopted hereunder, or was not 
submitted with the required documents, fees or deposits.  
 

(2) The special event will substantially interfere with an event at a city 
owned venue that was previously planned and scheduled, or 
substantially interfere with another special event, park event, or other 
event for which a permit has already been granted, or substantially 
interfere with the provision of public safety or other city services in 
support of such other previously-scheduled event or events.  

 
(3) The applicant has failed to arrange or provide for adequate parking, 

trash cleanup, security, medical care or other arrangements to ensure 
that the special event will be safe, secure and healthful for the 
participants thereof.  

 
(4) The special event will not comply with this article, rules adopted 

hereunder, rules contained elsewhere in the city's codes, state or 
federal laws or regulations, or a reasonable condition imposed by the 
administrator for issuance of a permit.  

 
(5) The applicant has held a prior special event for which the applicant 

failed to comply with a requirement of this article, failed to pay any 
required fees, charges or deposits, failed to comply with all the 
conditions of the permit, failed to pay for or remedy damage incurred 
to public property, created a dangerous condition or situation, failed 
to comply with reasonable requests of the administrator, or otherwise 
violated the intent of this article.  
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(6) The proposed use would present an unreasonable danger to the health 
or safety of the applicant or special event attendees.  

 
(7) The Special Event will have an unmitigatable adverse impact upon 

residential or business access and traffic circulation in the area in 
which it is to be conducted; or will have an unmitigatable adverse 
impact upon the remaining portions of the city and community 
including unsafe conditions for the general public as to the provision 
of proper fire, EMS and police services in and around the special event 
and the city as a whole.  

 
(8) The proposed use or activity is incompatible with the location 

requested.  
 

(9) The applicant fails to receive approval of the required event operating 
plan.  

 
(10) The city does not have adequate resources to support the special event.  

 
(11) The permit was issued in error or in conflict with law.  

 
(12) Failure of a background check. The city reserves the right to conduct 

background checks and request references for any event producer, 
organizer, or applicant seeking a special event permit. In determining 
whether or not to grant a permit, the city may consider the following 
factors: (1) a history of non-compliance with city ordinances; (2) 
previous violations of permit conditions; (3) financial irresponsibility, 
including but not limited to failure to pay related fees for prior events 
both inside and outside of the city; (4) public safety concerns; or(5) 
any other factors deemed detrimental to the public interest, the city 
may deny the permit application at its discretion. 

 
 Section 9.  That Chapter 5, Article XIII, Section 5-510, subsection (e) is amended 
to read as follows:  
 
   (e) Appeals from denial. An applicant may appeal a permit denial by filing a 

written appeal with the city. The Event Review Committee will conduct an 
initial review of the appeal and make a recommendation to the city manager.  
The city manager or designee will review the appeal and provide a final 
review within five business days after its filing to determine whether the 
denial meets the standards imposed by this article. The appeal provisions in 
this section govern over any other conflicting provisions in this Code. 

  
 Section 10.  That Chapter 5, Article XIII, Section 5-512 is amended to read as 
follows: 
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The administrator and/or representatives of the city’s fire department, police 
department, and office of emergency management may require a special event to 
be immediately shut down if conditions at the special event exist that are perceived 
to pose a significant threat of harm or damage to the facilities, event staff, 
volunteers or attendees or if the applicant is not in compliance with all conditions 
of the special events permit.   

   
 Section 11.  That any person found guilty of violating this ordinance will be fined 
not less than $200.00 and no more than $500.00 for each offense. Notice of the enactment 
of this ordinance will be given by publishing the ordinance or its descriptive caption and 
penalty in the City's official newspaper one time within thirty days of passage.  
 
 Section 12. That the provisions of this ordinance are severable and the invalidity of 
any part of this ordinance will not affect the validity of the remainder of the ordinance.  
 
  
 APPROVED on first consideration on _________________________, 2025. 
 
 
 ADOPTED on second consideration on ________________________, 2025. 
 
 
        
 
       ____________________________________ 
       Carol K. McCutcheon, Mayor 
 
ATTEST:  
 
____________________________ 
Linda Mendenhall, City Secretary 
 
APPROVED AS TO FORM:  
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.N. 

Agenda of: City Council Meeting 

Initiated by: Linda Mendenhall, City Clerk 

Presented by: Carol McCutcheon, Mayor 

Responsible Department: Admin 

 
Agenda Caption: 
ANIMAL ADVISORY APPOINTMENTS 
Consideration of and action on the appointment of Dr. Carolyn Bender, Barbara Willy, Ellen 
Tarver, Joanne Gonzales, Michael Yaakovian, Ruchika Behal, Marion Nixon, Laura Winters, 
Carol Hill, Melissa Hobson, and Mark Grothaus, as members for terms expiring September 30, 
2026, and appointment of Barbara Willy as Chair for a term expiring September 30, 2026, to the 
Animal Advisory Board. 
 
Recommended Action: 
To appoint Dr. Carolyn Bender, Barbara Wiley, Lauran Winters, Marion Nixon, John Neimand, 
Ellen Tarver, Susie Hyde, Melissa Hobson, and Mark Grothaus, as members for terms expiring 
September 30, 2026, to the Animal Advisory Board. 
 
Executive Summary: 
 
 
Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

 
Attachments 
None 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VI.O. 

Agenda of: City Council Meeting 

Initiated by: Nicole Fontenette, Public Meeting Coordinator 

Presented by: Carol McCutcheon, Mayor 

Responsible Department: Admin 

 
Agenda Caption: 
ZONING BOARD OF ADJUSTMENT APPOINTMENTS 
Consideration of and action on the appointment of Bing Pang and Pati Calcolice-Hildebrand as 
alternate members with terms expiring September 30, 2027, to the Zoning Board of Adjustment. 
 
Recommended Action: 
Appoint Bing Pang and Pati Calcolice-Hildebrand as alternates to the Zoning Board of 
Adjustment. 
 
Executive Summary: 
Appoint Bing Pang and Pati Calcolice-Hildebrand as alternates to the Zoning Board of 
Adjustment. 
 
Budget 

Expenditure Required: n/a 

Current Budget: n/a 

Additional Funding: n/a 

Funding Source: n/a 

Account Number (ORG-OBJ-Project): n/a 

 
Attachments 
None 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VII.A. 

Agenda of: City Council Meeting 

Initiated by: Sandra Stroud, Administrative Manager 

Presented by: Melissa Hobson, Animal Services Administrator 

Responsible Department: Animal Services - Division 

 
Agenda Caption: 
ACCEPTANCE OF MONETARY DONATIONS 
Consideration of and action on the recognition and acceptance of donations to Sugar Land 
Animal Services in the amount of $3,498.00. 
 
Recommended Action: 
Recognition and acceptance of donations to Sugar Land Animal Services in the amount of 
$3,498.00 
 
Executive Summary: 
The Animal Services Department receives donations throughout the year from residents, 
non-residents, and businesses. In accordance with the City’s donations policy, all 
donations over $250 require formal acceptance by the City Council. Since the last City 
Council approval in August 2025, the Animal Services Division has received two donations 
exceeding $250, totaling $1,500.00, as outlined below. Additionally, 25 donations under 
$250 have been received, amounting to a total of $1,998.00  

  

Best Friends Society  $500.00  
Rick Rabourn  $1,000.00  

Total    $1,500.00  
  

In total, the City has received 27 monetary donations, amounting to $3,498.00, for Animal 
Services. The Animal Services Department recommends that the City Council formally 
accept these donations in the amount of $3,498.00. These funds will be allocated to the 
care and adoption of shelter animals, as well as community-wide animal welfare 
education initiatives.  
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Budget 

Expenditure Required: N/A 

Current Budget: N/A 

Additional Funding: N/A 

Funding Source: N/A 

Account Number (ORG-OBJ-Project): N/A 

 
Attachments 
None 
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City Council Agenda Request 

January 6, 2026 

Agenda Request No: VIII.A. 

Agenda of: City Council Meeting 

Initiated by: Maria Barroso, Customer Experience Manager 

Presented by: Maria Barroso, Customer Experience Manager, Mitchell Davies, Director of 
Aviation 

Responsible Department: Airport 

 
Agenda Caption: 
CONTRACT WITH AVFUEL CORPORATION 
Consideration of and action on authorization of a contract with Avfuel Corporation as the 
Airport’s aviation fuel provider, establishing fuel supply and term provisions, and authorizing 
execution of the contract to support GlobalSelect at Sugar Land Regional Airport upon 
conclusion of the current Titan Aviation Fuels contract on January 31, 2026, and approving 
acceptance of associated grant funds. 
 
Recommended Action: 
Approve a contract with Avfuel Corporation as the Airport’s fuel provider, authorizing execution 
of a new fuel supply and branding contract to support GlobalSelect at the Sugar Land Regional 
Airport for a total amount of $11,000,000.00. 
 
Executive Summary: 

Sugar Land Regional Airport conducted a comprehensive review of its aviation fuel provider in 
preparation for the expiration of its long-standing agreement with Titan Aviation Fuels on 
January 31, 2026. Given that more than 90% of Airport revenue is tied to fuel sales and aircraft 
activity, ensuring a stable, cost-effective, and high-quality fuel supply is essential to maintaining 
operational excellence and aligning with City-wide priorities. 

An RFP was issued on September 10, 2025, generating four qualified proposals. A review panel 
composed of Airport staff, an Economic Development representative, and Purchasing evaluated 
and scored each submission, ultimately selecting Titan and Avfuel as finalists. After in-person 
interviews on November 21, 2025, the panel unanimously recommended Avfuel . 

Avfuel demonstrated strong industry leadership, competitive pricing, and a seamless transition 
plan utilizing the same trusted fuel plant and trucking provider currently serving the Airport. 
While Titan submitted a strong and competitive proposal, Avfuel offers significant long-term 
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financial advantages and sustained operational and financial benefits, and the Airport seeks City 
Council approval to accept the associated grant funds and apply them to the Airport Fuel Farm 
Project (CAP 2502). 

Based on these findings, the Airport recommends moving forward with Avfuel as the preferred 
fuel provider to support long-term stability, service quality, and fiscal stewardship.  

Airport staff attended the Finance Audit Committee meeting on November 6, 2025, to present 
the proposals and the recommendation. For any additional details regarding the incentives the 
airport is receiving, please refer to the Confidential FYI sent on December 19, 2025. 
 
 
Budget 

Expenditure Required: 11,000,000.00 

Current Budget: 16,077,001.00 

Additional Funding: N/A 

Funding Source: Fuel for Resale 

Account Number (ORG-OBJ-Project): 611-9315-531025 

 
Attachments 

1.   Avfuel Fuel Contract Cover Page - Executed 
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